-----Original Message-----

From: Debra Floyd On Behalf Of Gerald Williams

Sent: Tuesday, April 19, 2005 5:11 PM

To: Sandra Richmond; Board Office; Ann Killets; Gerald Williams; Joseph

Moore

Cc: Julieann Allison; Nat Harrington; Wanda Morelli

Subject: RE: Request for additional information 

In response to Dr. Richmond's question regarding agenda item PD3 Master In-Service Plan:

Q:
How do we monitor the actual teaching of these programs?  I have heard mixed reviews, with some complaints concerning lack of 
enthusiasm, or just helping participants "put in their time and get by"...thus, participants who want to learn feeling disappointed.

A:
Supervisors of those who deliver professional development routinely review evaluation and feedback sheets.  If participant feedback 
reflects patterns of poor quality, inadequate preparation, lack of appropriate content,etc. it is the responsibility of the supervisor to 
address the concerns and make appropriate adjustments.  Many times helpful suggestions are included in the feedback and are 
incorporated in future sessions.


Programs are "monitored" by having professional developers complete the Staff Development Proposal (SDP) form that delineates the 
aspects of the program.   Points can no longer be earned by "putting in time."  Points are now assigned only to participants who show 
mastery of the objectives targeted by the professional developer.   Mastery is demonstrated by: (1) participants verifying their new 
learning; (2) participants implementing or transferring their new learning; and (3) participants showing impact on student learning.  
The staff developer is responsible for collecting the verification of the participants' program completion and submitting the sign-in 
sheets and the Component Evaluation (synthesizes the feedback of the participants) to the Staff Development Department. 

-----Original Message-----

From: Sandra Richmond 

Sent: Monday, April 18, 2005 2:46 PM

To: Board Office; Ann Killets; Gerald Williams; Joseph Moore

Cc: Sandra Richmond

Subject: Request for additional information 

Request for additional information

Request From:
Sandra Richmond

Division:

Personnel

Description:
PD3 Master In-Service Plan

How do we monitor the actual teaching of these programs?  I have heard

mixed reviews, with some complaints concerning lack of enthusiasm, or just

helping participants "put in their time and get by"...thus, participants

who want to learn feeling disappointed.

