On June 26, 2005, Board Member Paulette Burdick submitted the following question regarding Board Item P12 - Contract with Riverdeep

Question:
When will the Data Warehouse be able to identify the independent variables that impact student achievement?  Please provide a timeline of the Data warehouse.

Response:
Within the next several months, the Educational Data Warehouse (EDW) will be updated to contain historical information on student outcomes aligned with the Key Results (e.g., FCAT results and graduation records).  These student outcomes can be related to be a large number of independent program variables (e.g., computer technology academy and algebra middle school tutorial), a limited number of teacher characteristics (e.g., years of experience), and organizational practices (e.g., class size).  

Clearly, one of the key purposes of this information is to be able to determine the effectiveness and value of district programs and practices in improving student outcomes.  However, at this point of time, the EDW does not yet contain budget and financial data or the complete set of human resources data.  Therefore, within the EDW, we cannot yet relate student outcomes to program costs (value) or to all key human resource data.   After the implementation of the ERP, we plan to bring the human resource and financial data into the EDW.  When this is accomplished we will have the capacity to conduct comprehensive analyses of the independent variables and provide reporting solutions to schools and district staff that are based on a more comprehensively populated EDW.

Nevertheless, with the data currently accessible in the EDW, the district has more capacity than ever to help determine effectiveness over time and monitor aspects of program implementation.  By using a reporting solution, we have learned that some of the independent variables we were looking at had less to do with individual program success and more to do with the general teaching practices used in the classrooms and in the schools.  

As the program evaluation literature continually points out, we cannot answer questions about program effectiveness and value unless we can simultaneously answer questions about the quality of program implementation, also known as fidelity.  In FY2006 and beyond, we are going to leverage the information in the EDW to provide new and improved reporting solutions that focus as much on program implementation as on program effectiveness.   Also, within the district’s Academic Business Plan, we have committed to conduct program evaluations that will simultaneously address program implementation and program effectiveness.  Once selected, the Board will be informed of what programs will be evaluated. 

In summary, within the next several months, the EDW will contain historical data on a large number of independent variables, and this information will be used to provide information about program implementation and program effectiveness.  After the information in the ERP is incorporated into the EDW, we will be able to increase our comprehensive understanding of independent variables by including variables related to human resources and program costs. 

