Mrs. Burdick asked the following questions regarding agenda item CC1 - Consultant Contract with Kimberly A. Allen:
 
Question:  How does the data panel reflect the student achievement of students at schools named within the SOBEIT grant?  How is success measured in the SOBEIT grant?
 
Response:  The SOBEIT project provides School Based Team support in all schools.  Attached is the May 2005 progress report for the SOBEIT grant. The Project SOBEIT annual report for FY05 will be completed in November 2005.  
Listed below are the goals and outcome objectives of the project.  The findings from the FY04 annual report are included as well.  
 
GOAL ONE
 
To form collaborative partnerships between the School District, law enforcement, juvenile justice, community agencies, the community at large, students and families which will strengthen and establish those practices and strategies that ensure that all students learn in a safe, secure and supportive environment. 
 

Outcome 

By 06/30/05 each school site will ensure that select programs and safe school practices are in place, with continued and proactive monitoring and review to ensure that connections to services and best program practices are being utilized.
 

Findings (FY04 Annual Report)


A matrix of programs implemented in district schools was prepared and continually updated. This matrix provides a good overview of the myriad of programs and activities coordinated by the Department of Safe Schools. 

In addition, contracts have been established with all community agencies that work within the schools. This is an important effort in assuring that providers who offer services for children, families, and schools are highly qualified. These contracts will be updated on a regular basis to ensure program quality.  

 

Outcome 

By 9/30/05 every school in the identified area will demonstrate effective implementation of evidence based alcohol, tobacco, and violence prevention programs.

 

Findings (FY04 Annual Report)
In collaboration with other grant funded programs, alcohol, tobacco, and violence prevention programs are being implemented. Levels of effectiveness are currently being monitored by an external evaluator. Findings will be available by the target date. 
 

GOAL TWO
 
Students will demonstrate improved academic achievement, improved pro-social behaviors, and decreased incidences of violence and alcohol, tobacco, and other drug  use.
 
Outcome
By 9/30/05, the median reading and math scores at the targeted schools will improve by 5%.
 
Findings (FY04 Annual Report)
Aggregately, the sixth grade classes at the project schools demonstrated an 11 point gain in mathematics. This was the largest gain of any grade in either of the subject areas.  The eighth grade at Bear Lakes and the sixth grade at Jefferson Davis recorded 11 and 10 points gains in math respectively. The highest reading gains (8 points) were achieved by the eighth grade class at Bear Lakes and the seventh grade class at Jefferson Davis.
Project schools posted equal or greater gains at all grade levels than district or state averages. These gain scores were especially prominent in mathematics.
The Developmental Scale Scores of students who had been in the target schools for two consecutive years increased.  What is most significant to note from these scores is that across the schools and across the grades all reading and mathematics increased. Additionally, in many cases these increases exceeded district gains. Additionally, looking at matching scores for students who have been in the same school for two years indicates that the students who transferred into the project schools after baseline data were collected negatively impacted both reading and mathematics scores at all grade levels. Students who remain in the same school for two consecutive years out performed their peers who change schools.  
 
Outcome
By 9/30/05, decrease alcohol, tobacco, and other drug (ATOD) incidents by 10%. 
 
Findings (FY04 Annual Report)
Middle schools as a group have been successful in lowering incidents of tobacco use or possession by 28%. Individual middle schools made progress in reducing drug incidents as did Palm Beach Lakes High School.  However, overall there appears to be a slight increase across all categories and schools. 
 
Outcome
By 9/30/05, there will be a 10% reduction in fighting incidents and threatening and intimidation incidents at the targeted schools.
 
Findings (FY04 Annual Report)
Bear Lakes, Okeeheelee, and Roosevelt Middle Schools have significantly decreased incidents of fighting and threatening and intimidation. Conniston and Palm Beach Lakes showed modest gains in incidents of fighting. 
 
Outcome

By 9/30/05, every school in the targeted area will have implemented the Single School Culture model.
 
Findings (FY04 Annual Report)
School administrators were trained in the Single School Culture model. In addition, in May of 2004 principals and instructional staff attended a conference on the implications of Single School Culture for Academics. In support of the implementation of a Single School Culture Model, all School Improvement Plans require that the school develops a plan to implement the District's goal of developing a nurturing environment - the core of the Single School Culture Model.
 
GOAL THREE
 
To develop a single multidisciplinary School Based Team (SBT) to ensure that all students who have or are "at risk" of mental health problems receive early intervention, intervention, and treatment services.
 
Outcome
By 9/30/05 each school will have a functioning and effective SBT.
 
Findings (FY04 Annual Report)
It is apparent that most schools were successful in implementing the SBT process. Not all schools functioned at the same level or with the same format, but all functioning teams were able to utilize internal and external resources to support students. Classifying teams as effective is a difficult challenge during the first year of a new program. Since the SBTs will be implemented in all schools next year, it will be possible to develop guidelines to describe "effective." This outcome will be more fully realized during the second year of program implementation.
 
Outcome
By 9/30/05 and effective referral, treatment, and tracking process will be in place with community agencies.
 
Findings (FY04 Annual Report) 
SBT Tracking Logs were developed for use in meeting this outcome. The form is used by all schools to track students and assure that follow-up activities are implemented. The form has been a good resource for the team, as many of them deal with large case loads.
In addition, the Information Super Highway was designed and is being developed to meet this outcome. Throughout the year, efforts have been extensive to obtain data from external sources to provide a centralized source of information on students and families. Once the Highway is operational it will provide the school principal with one of the most comprehensive online tools for tracking student progress from pre-school through graduation.  

Summary (FY04 Annual Report)
Excellent progress has been made toward reaching the outcomes defined in the grant application. Selected programs and safe schools practices have been identified and are being monitored to ensure that best practices are being used. Community collaborations insure that these services are available to all students. Monitoring is supported by the use of Safe Schools Alert and Acknowledgement System for Youth(SSAASY) and other district databases.

Data has been collected and reviewed to determine program impact on reading and math scores at targeted schools. Early findings indicate that participating schools have increased their scores more than district or state averages. 

Data on alcohol, tobacco, and other drug use is also being monitored as are incidents of fighting and intimidation. Early findings are positive with some schools posting dramatic reductions in incidences of fighting.

Most of the targeted schools currently have functioning School Based Teams. 
 
