On September 17, 2005, Dr. Richmond requested the following information regarding agenda item AC7 -Contract with Palm Beach County Literacy Coalition: 
Question:    As this is performance-based, what happens if we spend the money and the performanc falls short? 

Response:  The amount of the contract award for this Board item represents the maximum amount that the Literacy Coalition could receive if they met their entire performance goal. We monitor their monthly performance attainment as well as their expenditure reimbursement request. We would not reimburse expenditure requests for which the performance was not demonstrated. If, for some reason, the Coalition was reimbursed for more than their performance warranted, other parts of the grant would absorb this amount.
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