Dr. Richmond requested the following information regarding agenda item PD1 - Personnel Agenda:
Request:     

You need another word for promotion.
There is a large number of people at the school centers who are retiring and not going into DROP. I would like to know why they are leaving.
Also, it is my understanding that there are teachers retiring that have only a couple of years into DROP. Please, let's find out why and what we can do to keep all this experience with us as long as we can.
Response:   
As soon as the new HR Chief is on board and the new team in place, issues such as this will be reviewed. We do not want to act in isolation of other changes which could occur.
When teachers are asked on their exit interview forms why they are leaving, the chief reasons cited are "relocation" and "family/personal." When you ask teachers informally why they are leaving, they cite "frustration with FCAT," "no longer fun to teach/lack of creativity," and "cost of living."
One aspect of the reorganization of the Division of Human Resources calls for the creation of a new department that focuses on teacher retention as well as teacher recruitment strategies. To that end, much attention will be devoted to retention efforts in the months to come. 
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