On September 17, 2006, Dr. Robinson requested the following information regarding agenda item AC6 – Agreement with United Way of Palm Beach County, Inc.:  

QUESTION:  Are the certified teachers district employees?  

RESPONSE:  The ECCI certified teachers are District employees who are hired with funding from the United Way grant.  

QUESTION:  What is the difference in training and function between an early learning associate and a CDA?  

RESPONSE:  The function for the ELA and CDA positions is primarily the same, with a few exceptions as follows.  

· The ELA position was created for the ECCI project.  The ELAs serve as assistants to the certified teachers (who serve as the lead teachers).  The ELAs are funded partially by funds from the United Way grant and partially by VPK revenues.

· In the non-ECCI prekindergarten classrooms, the CDAs serve as the lead and assistant teachers.  There are two categories of CDAs, CDA I and CDA II.  Each of the non-ECCI classrooms has a lead CDA II and most have two CDA Is, depending on enrollment.  The CDA positions are funded by VPK revenues, parent fees and school readiness (subsidized care) fees.  There is no grant funding to pay for the CDA positions.

The training requirements for the ELA and CDA positions are different as defined by the job descriptions, as follows:

· ELAs are required by their job description to meet the requirements of a CDA, to obtain an AA/AS degree within 5 years of their hire date, and to successfully complete the Introduction to High/Scope class

· For CDAs, the district has 2 different positions, CDA I and CDA II.  A CDA II is required to have a national CDA certificate and more college credits than a CDA I.  

QUESTION:  How much (ECCI) staff turnover has there been during the 1st year and at/between the 1st and 2nd years?

RESPONSE:

  
· Out of 44 ELAs, two ELAs were lost - one moved out of state and one transferred back into a non-ECCI district prekindergarten classroom. 

· Out of 20 certified teachers, two positions were not filled during the first year but have been filled for the second year.  All positions are filled at this time except for two who are on leave.  Turnover and movement during and between years one and two included: 

· One teacher was lost due to non-reappointment 

· One teacher did not obtain appropriate teacher certification 

· Two teachers were moved to another position in their schools by their principals 

· One teacher was excessed and was rehired at another ECCI school. 

· One teacher moved out of county.

QUESTION:   What is in place to assist CDAs in returning to school to earn AA degrees? Is tuition paid? 

RESPONSE:  CDAs have access to two types of scholarship funding, each of which is managed by Palm Beach Community College.  The scholarships are PRO, which includes Federal money, and SEEK, which is funded locally by CSC.   These scholarships allow CDAs to attend classes without costs to themselves.

 

QUESTION:    Is there child care assistance for them?  

RESPONSE:   No child care assistance is provided.

 

QUESTION:    Do they have to go to school at night or weekends? 

RESPONSE:   Yes.  Most all early childhood education classes are offered at night or on weekends. 

QUESTION:  Are the CDAs/ELAs school district employees? 

RESPONSE: Yes.  The CDAs are funded by VPK revenues, parent fees and school readiness (subsidized) funds.  The ELAs are funded by VPK revenues and United Way grant funding.

 

QUESTION:   Which community child care facility will participate and how was it selected?
RESPONSE:  The child care center that was selected is Tiny Tikes Academy in West Gate.  Tiny Tikes Academy has a contract directly with United Way and has been included in the ECCI project since June 2006.  The selected was made by a committee which included the funders, Children’s Services Council and United Way, and was based on criteria established by the funders.  The most critical elements considered included:  

· Active participation in the QIS system 

· Service provided for infants and/or toddlers 

· Likely transition into a Beacon program kindergarten classroom by most of the child care center graduates
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