On February 20th the following questions were received from Board Member Paulette Burdick regarding Board Item PM3 - Belvedere Bus Compound Ancillary Specification:

Question #1:  Please provide the 5yr plan for the bus compounds in PBC.  It appears that 2 bus compounds are within 1 mile of each other and the new proposed is

perhaps 5 miles from the other   

Response #1:  We are expanding the South Transportation area administratively because there is not adequate space for the supervisory staff and we need to provide a break room and restrooms for the bus drivers.  We will also be replacing and expanding the nearly 40 year old vehicle maintenance building at this location.  At this same time we will be reconfiguring spaces to provide more space for bus and employee parking.  Once the West Area Office moves to West Tech the administrative staff from the West Transportation compound will move into that facility.   

The two compounds close together (Central and East) serve different functions.  The East Compound is an exceptional student education (ESE) transportation center. The School Transportation Department conducts all manner of ESE training there thanks to the large training room facilities, and the ESE based school bus fleet being housed at that location. These functions are planned to remain as is for the indefinite future.  The Central Transportation Compound continues to be the District's largest Transportation facility, and receives and processes all District vehicle deliveries and handles disposals of retired buses and other vehicles. 

Question #2:  Has a needs assessment been performed to determine if PBC needs 3 bus compounds with repair bays? Has a needs assessment been performed?  

Response #2:  A School Facility Study was completed in 2004 and a presentation was made to the Board on May 4, 2004.  The recommended action from the study includes the following notes:  "Relocate/Expand/Consolidate - The West Central Transportation compound is of immediate concern for expansion.  Long range enrollment projections for this service area will have a direct impact on this hub.  With Central, North, and South Area hubs running at maximum capacity, relief must be implemented within the West/Central Area of the county."  

Maintenance & Plant Operations will take over the Royal Palm (West-Central) when the new Belvedere facility is open for business, since Transportation has long outgrown that facility. Belvedere will give Transportation the needed space for additional buses, repair facilities, and staff so badly needed due to huge growth since 1994 when we opened the Royal Palm facility.  M&PO will have the entire facility for their use when Transportation relocates to the new facility on Belvedere Road.

Question #3:  Will alternative fuels for school buses be considered in the design?

Response #3:  Many of our facilities are able to handle Bio-diesel fuels as they are.  When it becomes available in our area, Transportation plans to make one compound the "test bed" for this environmentally friendly fuel and have the ability to switch all facilities to this type fuel if deemed appropriate.  Ultra low sulfur diesel fuel is already being run in the entire district fleet of diesel powered vehicles at this time, well ahead of federal guidelines.

Question #4:  What happened to the maintenance building?

Response #4:  It was determined by M&PO and Transportation that in this case it would be preferable to have M&PO take over the Royal Palm Beach compound and Transportation would be move to the Belvedere Road location.

Due to the sheer size of our fleet, all transportation compounds need two vehicle maintenance buildings (i.e. garages). State mandated school bus inspections and high vehicle utilization increase the demand for maintenance functions for these units that run over 17,000,000 miles per year, not counting summer school and field trip use. 

Question #5:  How will the proposed MS, maintenance building and bus compound be site planned?

Response #5:  M&PO will not be housed at this site.  The architect's scope will include master planning the entire site to ensure all traffic considerations, adjacencies and buffers for the transportation compound and the middle school are taken into consideration.
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