On April 20th Board Member Debra Robinson asked the following questions regarding Board Item P3 - RFP 05C-005N for Indoor Air Quality Services:

Question #1:  What is meant by “turn-key” operation?  

Response #1:  Firms listed under Category A are capable of providing all services, including defining Scope of Work (consultant services), supervising, coordinating and performing mold mitigation and other corrective actions and general cleaning.  These firms would be hired to complete all services when needed.

Question #2:  What is the difference between the general cleaning in Category C and the general cleaning in Category B? 

Response #2:  There is no difference other than the fact that under Category C no other work besides general cleaning will be done by the firm.

Category B would be used when the District is able to provide the scope of work, supervision and coordination upon determining a consultant is not needed.  This would result in cost savings to the District by using District staff as the consultant.  Category B firms would provide all other services, mold mitigation (ex. drywall removal) and general cleaning.

Category C is to supplement custodial cleaning (ex. dust removal) affecting indoor air quality; again with District personnel providing the scope of work and supervision. This category would be used when ONLY general cleaning is needed. 

Question #3:  Why would Category C only have one responsive responsible bidder?

Response #3:  Over a dozen janitorial firms were notified of this RFP by District staff as well as those firms listed in Categories A and B.  We have had no feedback as to why only one firm submitted a proposal.

The request for proposal (RFP) was prepared this way (3 categories) to save the District markup costs (typically 15 to 20%) when firms use subcontractors.  This contract allows the District to hire directly only for services needed to resolve all IAQ related problems throughout the year and supplement future work should we have substantial emergencies such as we did with last year's hurricanes.  Palm Beach County has expressed interest in piggy-backing off of this contract and yesterday St. Lucie Co. Schools requested a copy of this RFP so that they can release a similar contract. This contract will also allow us to comply with pending legislation regarding indoor air quality and mold mitigation.
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