Dr. Richmond requested the following information regarding agenda item PI2 -Fund for the Improvement of Education Program (FIE) Federal Grant : 
Comment:    I thought we had a mentoring program... 
Response:   We currently have programs in place which involve mentoring our new teachers: 

1. ESP (Educator Support Program) is our one-year program of school-site support for new teachers on temporary certificates which includes on-site mentor and administrative assistance; 6 ESP Resource Teachers provide additional mentoring in high-needs (AAA) schools. 

2. ACP (Alternative Certification Program): is our two-year program of support for full-time new teachers in secondary schools who do not have a background in education, this program provides online mentors in the form of National Board Certified teachers as well as a school-site mentor who is Clinical Educator trained.

3. Transition to Teaching through Palm Beach Community College for those new teachers who do not have a background in education. This program provides mentors, support training, scholarships, seminars, counseling, and case management.

This Grant will increase our capacity and allow us to expand the ESP program to include new teachers holding professional certificates.  In addition, we will for the first time, fund substitutes so that Mentor Teachers may be released to work with new teachers.
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