Dr. Robinson requested the following information regarding agenda item CC3 - Dr. Greg Brigman of Atlantic Education Consultants
 

Request:     What were the previously authorized dollars for and what were the results?

Please describe "Student Success Skills" and the Program Implementation Team.

Which schools will participate?

Will counselors be paid to attend weekend training? Have those dollars been allocated?

The data backup refers to tutoring but I don’t see tutoring here.

Please provide a more detailed breakout of these data reports.- Where did it come from? Which schools?

At the end of the day, how will the educational experience of our children be different because of these 2 contracts?

Please provide an outline of the changes in progress for the guidance counseling function and how this fits into the big picture of change.

 

Response:   
 

 

· What were the previously authorized dollars for and what were the results? 
 

A previous contract with Greg Brigman was also for Student Success Skills. Counselors in AAA schools were trained. The schools were identified by the area superintendents and included the federally funded SOBEIT schools.   We hope the good test results they received were impacted by this program.  

 

· Please describe "Student Success Skills" and the Program Implementation Team. 
 

Dr. Brigman trains counselors to work with teachers to improve the academic and social performance of students.  He uses research based strategies that provide students with test taking clues.  His program works with counselors to teach skills on academic, social and self management/anger control skills. He builds on the efficacy initiative in our district. He sets up procedures for students to follow in class and during tests that impact their test scores and reflect in higher self esteem. Strategies, delivered in a group format, that are used, include: goal setting, progress monitoring and peer coaching.  His research shows how classroom behavior and test scores improve in students who have gone through his program.  The counselor works an implementation of this initiative with appropriate school and district staff.

 

· Which schools will participate? 
 

Thirty-one schools had requested the training earlier this year.  Those counselors are invited.  We will open the training to 44 other schools.    

 

The list of schools trained are: Elementary Schools: Banyan Creek, Berkshire, Jupiter Farms, Alamanda, Binks Forest, Calusa, D.D. Eisenhower, Elbridge Gail, Equestrian Trails, Freedom Shores, Frontier, J.C. Mitchell, Jerry Thomas, Loxahatchee Groves, Meadow Park, North Grade, Palm Beach Gardens, Plumosa S.D. Spady, Sunrise Park, Timer Trace, Waters Edge; 

 

Middle Schools:  Christa McAuliffe, Conniston, Don Estridge High Tech, Jupiter, Tradewinds, Wellington Landings; High Schools: Santaluces, Spanish River, William T. Dwyer.

 

· Will counselors be paid to attend weekend training? Have those dollars been allocated?  The data backup refers to tutoring but I don’t see tutoring here. 
 

Yes, counselors will be paid $15 per hour plus benefits ($17.85).  The dollars have been allocated by the Safe Schools/Healthy Students federal grant within the Department of Safe Schools.  The Safe Schools/Healthy Students (SOBEIT Project) has as one of its goals interdepartmental collaboration in order to meet the students’ academic, social and emotional needs.  The tutoring program was a point of comparison.  Dr. Brigman will forward his evaluation data in a separate correspondence which will be sent to all Board Members.

 

· Please provide a more detailed breakout of these data reports. - Where did it come from? Which schools? 
 

The data was provided by Dr. Brigman from his extensive work in other school districts including Broward County. The data combines 4 studies including counselors in 36 schools, working with over 800 students. His program is based on 25 years of research.

 

· At the end of the day, how will the educational experience of our children be different because of these 2 contracts? 
 

The change for students after going through this program includes:  higher student achievement in math and reading as measured by FCAT, increased pro-social student behavior which is associated with school success and a more efficacious attitude by the student.  Dr. Brigman’s quantitative evaluation, as noted, will be forwarded to all Board Members.

 

· Please provide an outline of the changes in progress for the guidance counseling function and how this fits into the big picture of change. 
 

Counselors will be focusing on direct services that have the greatest impact on student performance, violence prevention and increased positive school climate. Since counselors will be making classroom visits, this will give them a more efficient delivery of information and a more efficient way to approach all of their tasks to achieve better outcomes with students. This supports the Student Development Plan which guides the school counseling program.     
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