On June 26, 2006, the following information was requested by Board Member Paulette Burdick regarding Board Item PD2-Job Descriptions.

Question: - Please provide an organizational chart for FY 06 and proposed FY 07.

Response: - Please see attached

Question: - What is the number of employees funded from the operating budget?

Response: - No employees are funded from the District General Operating Budget.

Question: - What is the number of employees funded from the Special Revenue budget and source of funding.

Response: - Approximately 1200 employees are funded from the School Food Service Special Revenue Fund.  Funding is derived from Federal reimbursement, student and adult payments and ala carte funds.

Question: - Is there any impact to the operating budget?

Response: - There is no impact to the District General Operating Fund.

Question: - How will these recommendations improve the nutritional value of foods offered to children.

Response: - By restructuring the utilization of human resources, SFS will be able to continue to provide healthy nutritious meals to students in a cost effective manner.  These positions will not only support School Food Service Managers, but they will act as a liaison and a resource for Principals, teachers, and staff. 

Question: - How will these recommendations support the District's Wellness Policy?

Response: - These employees are charged with compliance of federal, state, and local requirements for the School Breakfast Program, National School Lunch Program, after school snack Program and the Summer Feeding program in regard to HACCP compliance. They will act as district liaisons with the Palm Beach County Health Department and assist cafeteria manager with ServSafe procedures.

Question: - How do these recommendations impact the Hurricane shelter food service managers?

Response: - Most of these positions work in teams to act as first responders after a hurricane.  They transfer food between shelter sites and provide assistance with items that are necessary to the operation of the food service program.  They provide support to Principals and administrators before and after the storms and are a source of communication with district maintenance personnel and cafeteria managers in their respective areas.

Question: - Is this a new job description?

Response: - (A) Manager, School Food Service Operations ~ This job description replaces the previous job description of Assistant Director.

(B), SFS Field Coordinators (9) ~ This job description provides more comprehensive job requirements and duties along with a name change and a level raise for nine employees with the previous job title of School Based Field Managers.

(C) & (D)  Analyst and Senior Analyst ~ This is a job progression for Cafeteria Managers who wish to stay within School Food Service but want to progress within the department.  This position only entails a name change.

(E) SFS Technical Support Coordinator ~ This job description provides for a more detailed and comprehensive job duties along with a name change and a level raise for one employee with the previous job title of School Based Field Manager.

(F) SFS Free & Reduced Coordinator ~ This job description provides for a more detailed and comprehensive job duties along with a name change and a level raise for one employee with the previous job title of Free & Reduced Manager with additional responsibilities to Federal and state guidelines.

Question: - Please explain why this cannot be performed by current staff. 

Response: - All recommended positions are being filled by current staff from within our department.  No additional net positions will be required for the proposed reorganization. The above recommendations are based on changing job requirements and a market wage review completed by the compensation section in Human Resources.
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