On October 23, 2006, the following information was requested by Board Member Paulette Burdick regarding Continued Phase I Support of the ERP Project from eVerge Group, Inc.

Question:       Please provide the following:

1. Total budgeted and expended to date for the Business Enterprise system.  and the source of funding in the Technology budget (capital/operating).

2. If I recall, consideration was given to fund the project from COPs or other short term source. The debt service budgeted amount was reflected in the 5YR Capital Budget (pg. 6 of 8). How did the FY06 budget projection (bus/syst/replac. and bus/oper/syst.) of 5.6M get to 12.4M in FY07?

 Response:    See Attached

Joseph M. Moore

COO

