On January 21, 2007, Paulette Burdick asked the following question regarding item CC10 Consultant Contract for Dr. Anne Marks

REQUEST:

Please provide an executive summary of this contract.  How will this consultant improve student achievement?  Provide references and data supporting this contract.
RESPONSE:

Educate Kids Executive Summary

All successful school improvement programs require two important tools: an accountability tool to hold schools responsible for results and a diagnostic tool to help schools steer improvement efforts. The Florida Comprehensive Assessment Test (FCAT) is the accountability tool used in Florida to measure students’ mastery of the Sunshine State Standards. However, implementation of this much needed system of accountability has been hampered by the absence of diagnostic tools to provide the detailed data necessary for schools to diagnose systemic or individual problems.

Educate Kids has developed a methodology which addresses this deficiency. We are able to provide schools with the detailed analyses which not only identify the specific types of test questions a student answers incorrectly, but also identify the types that are answered incorrectly most often. With this specific data, a teacher can create an action plan to address those specific problem areas that offer the most significant opportunities for improvement for each student. The program enables true data-driven instruction and empowers teachers and administrators to “Work Smarter, Not Harder”.

The program was developed at Toussaint L’Ouverture High School for Arts and Social Justice (TLHS) in Delray Beach where the Educate Kids founder, Dr. Anne Marks, was volunteering tutoring math. That year TLHS raised its achievement level among accountability students by two grade levels, from an “F” to a “C”, according to the standards of the Florida A+ plan. 

A nine school pilot program was instituted in August 2006 and is being run at no cost to the district. Two examples of improvements in student achievement that have resulted from this pilot implementation will be discussed: the FCAT retake student improvements at William T. Dwyer High School and the SSS Diagnostic Test score improvements for all of the pilot schools.

 

William T. Dwyer High School is one of the pilot schools and their FCAT retake student testing program makes a nice case study because they chose to implement the Educate Kids methodology for their 12th grade retake students only. On September 12th, a math diagnostic test was administered to these students. Educate Kids analyzed the test results and provided Opportunity Paretos for each student. An Opportunity Pareto is a visual ranking tool which identifies each student’s major opportunities for improvement. Educate Kids analyzed these students’ Paretos and provided problems sets and practice tests of FCAT-like problems for remediation. In the three weeks leading up to the October retake test the 12th grade students worked problems focused on their major opportunities on a daily basis. The 10th and 11th graders were not part of this focused remediation effort. The retake test results were released on November 10th and the Dwyer results are summarized below.

	 
	2005 Retake Test Percentage Passing
	2006 Retake Test Percentage Passing
	% Difference

	Grade 12
	42%
	57%
	35.7%

	Grade 11
	43%
	42.8%
	-0.5%

	Grade 10
	36%
	20%
	-44.4%


                                                                                                          

Note the significant improvement in passing percentage for the 12th grade students compared to the control group. Dwyer is utilizing the Educate Kids methodologies for their Mathematics, Reading and Science FCAT improvement programs.  

Next, we will look at the SSS Diagnostic Test score improvements. The Palm Beach School District administers these diagnostic tests in the fall (August) and winter (November). Educate Kids analyzed the fall diagnostic test results for the nine pilot schools and designed remediation programs based on the individual student’s major opportunities for improvement. During the seven weeks between the fall and winter diagnostic tests, students worked problems in these identified areas. The table below compares the average improvement, for each grade level, and compares the pilot school improvement results to the results of the schools that were added to the Educate Kids program in December, following the winter diagnostic.

	Educate Kids
	Grade 6
	Grade 7
	Grade 8
	Grade 9
	Grade 10
	Average % Diff.

	
	Fall
	Winter
	Fall
	Winter
	Fall
	Winter
	Fall
	Winter
	Fall
	Winter
	

	Pilot Schools (Educate Kids)
	Average Score
	34.6
	46.9
	37.6
	43.5
	33.9
	39.5
	36.9
	38.9
	31.6
	34.1
	 

	
	% Difference
	 
	36.6
	 
	16.2
	 
	17.0
	 
	6.7
	 
	11.5
	17.6%

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	New Schools      (No Educate Kids)
	Average Score
	36.2
	44.4
	38.8
	40.3
	35.8
	39.1
	39.0
	35.6
	34.3
	33.3
	 

	
	% Difference
	 
	22.2
	 
	3.7
	 
	9.8
	 
	-8.6
	 
	-2.7
	4.9%

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	DELTA
	 
	14.4
	 
	12.5
	 
	7.2
	 
	15.3
	 
	14.2
	12.7%


The “Average Score” is the average for all schools, at each grade level, for each population. The percent difference score improvement was calculated for each school and those values were averaged and are shown as “% Difference” by grade (as opposed to the percent difference of the averages). The individual school calculations are available for anyone who is interested.

You can see that the average score improvement from the fall to the winter diagnostic tests, across all grades, for the pilot schools was 17.6%. The average score improvement from the fall to the winter diagnostic tests, across all grades, for 15 schools that were added to the Educate Kids program after the winter diagnostic was 4.9%. So, the additional score improvement as a result of running the Educate Program was 12.7%. 

