BOARD DATE: March 21, 2007
AGENDA ITEM: CP-2
FIRST AMENDMENT TO THE
OWNER AND CONSTRUCTION MANAGEMENT AT RISK SERVICES AGREEMENT
KAUFMAN LYNN, INC., GENERAL CONTRACTORS

PROJECT NAME: LAKE WORTH MIDDLE SCHOOL CLASSROOM ADDITION
PROJECT NO.: 2131-8307

This First Amendment made this 22nd day of March, 2007.

Prior to execution of this Amendment, the Owner and the Construction Manager have spent considerable
fime studying the scope of work, drawings, plans and specifications as described more particularly in the
Construction Manager's GMP Proposal. The Construction Manager has had full access to the Architect
and all Engineers to ascertain the complete scope of the Project. Furthermore, the Owner has encouraged
the Construction Manager to verify all drawings and specifications for complete accuracy with all
Governmental- Agencies having jurisdiction over the Construction Manager's Work. The Construction
Manager represents to the best of his knowledge after careful review that the above described documents
are currently complete and sufficient to provide buildings with substantially complete and functional
systems, and to furnish a Guaranteed Maximum Price. Therefore, the Construction Manager will not make
claims for change orders for omissions of items that are reasonably inferable from the above described
documents and agrees not to charge Owner any additional cost on account of incidental discrepancies
that might appear in the above described documents. Construction Manager acknowledges that the
Contract and Guaranteed Maximum Price are all inclusive of the Work required to complete the Project and
based upon the negotiated and approved documents described in the Guaranteed Maximum Price
Proposal dated February 13, 2007, as attached and incorporated as Exhibit Z.

In accordance with the requirements of Article 7 of the Agreement dated September 7, 2006 Project No:
2131-8307, is hereby amended to incorporate a Guaranteed Maximum Price in the amount of $6,989,651 as
detailed in Exhibit B attached. Execution of this Amendment does not alier the responsibilities of the
Consfruction Manager or the extent of the Agreement beyond those already stated in Article 1 of the
executed Agreement.

IN WITNESS WHEREOF, the parfies hereto have executed this First Amendment to the September 7, 2006
Agreement the day and year first written above.

Construction Manager: The School Board of Palm Beach County

KAUFMAN LYNN, INC., GENERAL CONTRACTORS
Company Chairman
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EXHIBITB
GUARANTEED MAXIMUM PRICE SUMMARY

PROJECT NAME: Lake Worth Middle School Classroom Addition
PROJECT NO: 2131 -8307

DIVISION 1 - GENERAL REQUIREMENTS (Direct Cost Herns Related fo Site)......... $ 19,200
DEVISION 2 - SITE CONSTRUCTION. ... rreessrsrs ercmss s nnscs s ssssmnsanans sres $ 898,698
BEVISION 3 - CONCRETE ... ivivvurmssrimrvnssnmurannnninsssnansestonssnssnnsnsmmnsnsnsnnssnssssnsssnsasnn $ 691,165
DIVISION 4 - MASONRY ..rvriemnerrrrnarasssrnrmranranrosssreressnsnesserse saares posmessse samsmsasesson $ 118,445
DIVISION 5 « STEEL.....ccimriccicciretciriararecesrsc rrsarsssssrmsssrebrsassrermas semssemsersns ssamsns $ 262,730
DIVISION 6 « CARPENTRY ...t tvcricnmtsisrssremsmsasssinnssrssnnsnsssmssasnasasasnsnsesnan $ 155,168
DIVISION 7 - THERMALMIOISTURE. . ...ttt st rrcrncarer s e e s re re v rbr b e $ 319,185
DIVISION 8 ~ WINDOWS AND DOORS.......cocciiiivcciirnnieneses s ssessssareren s smsennsans % 354,180
DIVISION @ » FINISHES ... tiucrecimsiiseis s bt ssassmrsis sais bt resbaerenbibosbabs sbababmmenanann srunrn 5 598,215
DIVISION 10 » SPECIALTIES c.iiivviaecrreciasirsiaimsntssnesisesssiiosssntasssisrasssssursontsonsiosen $ 266,740
DIVISION 11 - EGUIPRMENT ... e iraasnrecrnnn s renssenesbesanresssssrannnsrhasasnss 3 3,075
DIVISION 12 - FURNISHINGS. ... i cmreiraan s s ssmenms s smn s na v rn e s e amnans $ 104,720
DIVISION 13 - SPECIAL CONSTRUCTION. ...t vt cercrrmcrer e e s a s nnnns $ -
DIVISION 14 « ELEVATOR ..ot iieteccearer s rretessmeservasesme s bessersas sbares bemsserrasbonen $ -
DIVISION 15 - MECHANICAL....ciiiiiminiiiireniveiniesmssrmsassinsssumumasunsanssssnnnsansnins $ 067,540
DIVISION 16 - ELECTRICAL....ociiiuvarsinnirnrisrismmnsimnsisannsssnsseasersrnnesssssannssns sonmnsens $ 897,600
TOTAL (divisions 1-16 including accepted value engineered items).....cccooviianenn. $ 5,647,559
BONDS AND INSURANCE. .....ccorxerimsarscrmrernrenssarnaresarrrsrssssserass srsasssrecrsrorinnssrans $ 62,682
CONSTRUCTION PHASE FEE (On $ite 8taff)....ccovvci i et sen e $ 573,379
GENERAL CONDITIONS (Direct Cost Items Related to Field Staff)............coccinennn $ 238,561
CONSTRUCTION MANAGER FEE (Overhead & Profif).......ccovcceereimecirmccccercrnenaen $ 354,723
CONSTRUCTION CONTINGENCY ... oot iccerisntcetisessesnsrmsram et s asmss brsnsbonsansnsens $ 169,121
ALLOWANCE (Extraordinary GOStS . c.uriiieeriimmruesmetineriirrsessesnosmsmsmons rreresnesrass $ -
DEDUCT : SALES TAX RECOVERY {(Guaranteed).......cccovciivinnnncnraiinenns $ (56,374)
TOTAL GUARANTEED MAXIMUM PRICE. .. .c.cviriivimicriimssiririssaasssasarssserannsssssssmsans $ 8,989,651
PRECONSTRUCTION PHASE FEE......ccoiiiveemtinciisieerasrssmnsessessssssssassssssssnsnsessenns $ 45,115
TOTAL CONSTRUCTION COST (Preconstruction Fee + GMP).......ccovevreiniiinennnnnns ‘ ¥ 7,034,766

Certified True and Correct by:

%45%% , CFO 211312007

NAME/TITLE DATE
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