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C.R. Klewin Southeast, Inc.
Northpoint Corporate Center
701Northpoint Pkwy., Ste 318
West Palm Beach, FL 33407

e (561) 683-5400
N UCTION Fax: (561) 683-5076
MANAGERS CGC 038422

June 18, 2007

Angelino Garcia

Project Manager

School District of Palm Beach County
3300 Forest Hill Blvd. C-331

West Palm Beach, FL 33406

RE: Hagen Road Elementary School
SDPBC Project No. 1421-8359
Guaranteed Maximum Price Phase #2 Report

Dear Mr. Garcia:

We are pleased to submit the attached Guaranteed Maximum Price Phase #2 Report for the Hagen Road
Elementary School Project. The Estimate is based on Phase Il Construction Documents prepared by
Harvard Jolly Architects, dated February 28, 2007 including ASI #1, ASI #2 and Addendum #! and #2.

Project Program Floor Area Calculations:

We calculate the area of Enclosed Building at 119,500 SF and when 50% of the Covered Walkways and
Covered Play Building are included, the program area calculates to 127,000 SF.

The Base Bid Guaranteed Maximum Price is: $23,523.880.

The Add Alternate #1 (Two Story Addition) GMP is: $1,750.000.
(Assumes built concurrent with Base Bid)

The pricing above does not include the GMP Phase 1 price of $1,185,000

This estimate is based on current pricing and forecast for a construction start on or about May 1, 2007,
with a substantial completion date on or about July 1, 2008.

We would be pleased to meet at your convenience to discuss our report in detail and should you have
any questions or comments, please do not hesitate to call me at (561)-683-5400.

Sincerely,

Sr. Vice President

Cc: Debbie Wilkinson, Bittney Jorth, Roger Boling - Harvard Jolly, Architects



C. R. Klewin Southeast, Inc.

DIVISION

P r RO bNaoWONOAAWNS

EXHIBIT B

HAGEN ROAD ELEMENTARY SCHOOL
PROJECT NO. 1421-8359

GENERAL REQUIREMENTS (DIRECT COST ITEMS RELATED TO SITE)
SITE CONSTRUCTION

CONCRETE

MASONRY

STEEL

CARPENTRY

THERMAL/MOISTURE PROTECTION
WINDOWS AND DOORS

FINISHES

SPECIALTIES

EQUIPMENT

FURNISHINGS

SPECIAL CONSTRUCTION
ELEVATOR

MECHANICAL

ELECTRICAL

TOTAL Divisions 1 through 16

P. & P. BONDS and GENERAL LIABILITY INSURANCE
CONSTRUCTION PHASE FEE (ON SITE STAFF)

GENERAL CONDITIONS (DIRECT COST ITEMS RELATED TO FIELD STAFF)
CONSTRUCTION MANAGER FEE

CONSTRUCTION CONTINGENCY

DEDUCT SALES TAX RECOVERY (GUARANTEED)
TOTAL GUARANTEED MAXIMUM PRICE Phase Il
PRE-CONSTRUCTION PHASE FEE
VALUE ENGINEERING

TOTAL CONSTRUCTION COST (PRE-CONSTRUCTION FEE + GMP II)

TOTAL CONSTRUCTION COST (GMP 1)
TOTAL CONSTRUCTION COST (GMP | and GMP II)
Certified True and Correct by:

Project Executive
Name and Title: Greg Bischof, Sr, Vice President

Dated 6-18-07

451,925
3,604,070
2,562,708

139,920
1,263,760

565,540

916,790

888,499
2,083,640

809,279

366,000
In Div. 10
$ 152,387
$ 49,696
$ 3,500,057
$ 3,113,785

& PO WP AN

$ 20,468,057

383,038
981,260

85,605
976,900
800,645

R R

$ (200,161)
$ 23,495,344
$ 230,922
$ (202,385)

$ 23,523,880

$ 1,185,000

$ 24,708,880

Dated
6/18/2007



C. R. Klewin Southeast, Inc. Dated 6-18-07

EXHIBIT D
PERSONNEL ASSIGNED DURING CONSTRUCTION
SUMMARY OF CONSTRUCTION PHASE FEES
HAGEN ROAD ELEMENTARY SCHOOL
PROJECT NO. 1421-8359

ON-SITE
Name/Title Duration % of Time Rate / Week
(weeks)

Project Executive 61 20 $ 950
Project Manager 61 100 $ 3,200
Project Engineer 59 100 $ 2,000
General Superintendent 0 0

Project Superintendent 61 100 $ 3,000
Ass't Super 57 100 $ 2,000
Ass't Super 52 $ 2,000
Field Office Secretary 59 100 $ 1,250
Safety Director 49 20 $ 640
MWBE 52 100 $ 2,000

GMP - Phase Two - Construction - Construction Phase Fee

TOTAL $ 981,260



C. R. Klewin Southeast, Inc. Dated 6-18-07

EXHIBIT E

CONSTRUCTION MANAGER'S STAFF PER DIEM FOR TIME EXTENSIONS
HAGEN ROADELEMENTARY SCHOOL
PROJECT NO. 1421-8359

Name/Title HRS/DAY RATE/HR PER DIEM RATE
Project Executive 1.6 $118.75 $ 190
Project Manager 8 $80.00 $ 640
Project Engineer 8 $50.00 $ 400
General Superintendent 0 $ -
Project Superintendent 8 $75.00 $ 600
Ass't Super 8 $50.00 $ 400
Ass't Super 8 $50.00 $ 400
Field Office Secretary 8 $31.25 $ 250
Safety Director 1.6 $80.00 $ 128
MWBE 8 $50.00 $ 400

TOTAL STAFF PER DIEM $ 3,408
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ASSUMPTIONS AND CLARIFICATIONS

10.

Hagen Road Elementary School

We assume the Project Site will not be occupied during construction / that students will not
be present during any of the construction activities and that background screening as required
by State of Florida — The Jessica Lunsford Act will not apply until the students begin to
occupy the Project Site in August, 2008.

We assume all costs incurred for Permit fees, Impact fees, Governmental, fees Utility
Connection fees, and Utility Meter costs will be paid for by the Owner.

We assume all cost incurred for material testing, system testing, special inspections,
threshold inspections, and/or special testing will be paid for by the Owner.

Builders Risk Insurance is not included. C.R. Klewin shall comply with Article 9 of the
special conditions of this agreement.

Building Department(s) review comments and/or requirements are only included to the
extent shown on the construction documents.

We assume that all utilities serving the project are of sufficient capacity and size to provide
adequate services without modifications/enhancements.

We assume that the project site work hours are from 7:00 a.m. to 7:00 p.m. Monday thru
Sunday, or in accordance with city ordinance/regulations.

We assume that electronic (CAD) files will be made available for our use in preparation of
shop drawings and coordination drawings.

We assume collateral loads will be integral with the design for the suspended floor system
and roof systems supporting/accommodating fireproofing construction materials, attachment
of all Mechanical/Electrical items and any other construction requiring overhead support.

Value Engineering as a result of the 6-6-07 Meeting is included within the GMP amount.
(See V. E. Tab in this Report for details). We assume that the Construction Documents will
be modified by the Design Professionals to include the accepted Value Engineering.

June 18, 2007



ASSUMPTIONS AND CLARIFICATIONS

Hagen Road Elementary School

FLORIDA LEAGUE OF CITIES MASTER CONTROLLED INSURANCE PROGRAM (MCIP)

*The School District of Palm Beach County, Florida will prepare and maintain a list of all
personnel that have completed a safety orientation class.

*The School District of Palm Beach County, Florida will prepare and maintain a list of all
personnel that have been drug tested.

June 18, 2007



A L L OWANC E S

Hagen Road Elementary School

The following allowances have been applied and included as noted:

Playground Equipment at the Pre-kindergarten Play area $80.000
Playground Equipment at the Primary and Kindergarten area $80.000
Playground Equipment at the Intermediate Play area $80,000

Off-Site Deceleration Lane Work $50.000

June 18, 2007
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