BOARD DATE: August 16, 2006
AGENDA ITEM# CP3

FORM OF AGREEMENT
BETWEEN
OWNER AND CONSTRUCTION MANAGEMENT at RISK SERVICES

SECTION 00510
THIS AGREEMENT made this day 17" of August in the year Two thousand and Six
Between the Owner, THE SCHOOL DISTRICT OF PALM BEACH COUNTY, FLORIDA,

And the Construction Manager THE WEITZ COMPANY |, inc.
1720 CENTREPARK DRIVE EAST
WEST PALM BEACH, FL 33401
PHONE: (561) 686-5511 FAX: (561) 686-7774

THE CONTRACT DOCUMENTS

The Contract Documents consist of the Owner-Construction Management at Risk Services Agreement, the
Performance and Payment bonds, Notice to Proceed, Request for Proposal document including all Exhibits by
the Construction Manager, Proposal in response to Request for Proposal Document, documentation submitted
by the Construction Manager prior to Notice to Proceed, the documentation submitted by Construction
Manager following Notice to Proceed, General Conditions, Supplementary Conditions and Special Conditions,
the Educational Specifications, Preliminary and Final Drawings, the Project Manual, Contents of the Published
Request for Proposal and all Addenda issued prior to Proposal submission deadline and all Modifications
issued after These form the Contract, and all are fully a part of the Contract as if attached to this Owner-
Construction Management at Risk Services Agreement or repeated herein

THE WORK
The Construction Manager shall perform all the Work required by the Contract Documents for

PROJECT NAME: WELLINGTON HIGH SCHOOL AUDITORIUM
PROJECT NO:  2191-8272

SCOPE OF WORK

Construction Management at Risk Preconstruction Phase Services required for design review and
recommendation to establish the Guaranteed Maximum Price for construction of a 835 seat auditorum of
approximately 21,155 GSF and related site facilities in accordance with the educational specifications
approved by the Board on February 20, 2002

The construction shall incorporate all of the requirements set forth in the District Master Specifications 2003,
Flonda Building Code, and all other applicable specifications
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ARTICLE 1
THE CONSTRUCTION TEAM AND EXTENT OF AGREEMENT

The Construction Manager accepts the relationship of trust and confidence established between him
and the Owner by this Agreement He covenants with the Owner to furnish his best skill and judgment
and to cooperate with the Architect-Engineer in furthering the interests of the Owner He agrees to
furmish efficient business administration and superintendence and use his best efforts to complete the
project in the best and soundest way and in the most expeditious and economical manner consistent
with the interest of the Owner and the Construction Manager warrants that he has read those sections
of the current Flonda Building Code pertaining to Construction Management and agrees to perform to
its standards and rules

1.1 The Construction Team

The Construction Manager, the Owner or the Owners Project Representative and the Architect-
Engineer, called the "Construction Team", shall work jointly during design and through final construction
completion and shall be available thereafter should additional services be required The Architect-
Engineer will provide leadership during the design phase with support from the Construction Manager
and the Construction Manager shall provide leadership to the Construction Team on all matters relating
to construction The specific representatives of the Construction Team are shown In the completed
Exhibit D of the Request for Proposal Document

1.2 Extent of Agreement

This Agreement between the Owner and the Construction Manager supersedes any prior negotiations,
representations or agreements The Owner will Issue an Agreement with the Construction Manager for
Pre-Construction services and fees as described herein

When Construction Documents, drawings, specifications and other descriptive documents defining the
work to be included in the Guaranteed Maximum Price (GMP) are of sufficient detail to be acceptable to
the Owner, the Agreement for each Phase(s) accepted by the Owner shall be amended by the Owner
and Construction Manager acknowledging the GMP amount and the drawings, specifications and other
descriptive documents upon which the GMP 1s based To expedite the preparation of this GMP
Amendment by the Owner, the Construction Manager shall obtain three (3) sets of signed, sealed and
dated drawings, specifications and other documents upon which the GMP is based from the Architect-
Engineer, shall acknowledge on the face of each document of each set that it is the set upon which he
based his GMP and shall send one set of the documents to the Owners Project Manager along with his
GMP proposal, while keeping one set for himself and returning one set to the Architect-Engineer ’

This Agreement shall not be superseded by any provisions of the documents for construction and may
be amended only by wrnitten instrument signed by both Owner and Construction Manager

1.3 Definitions

Project: The Project i1s the total work to be performed under this Agreement The Project consists of
planning, design, permitting, construction, code inspection and final inspections necessary to build the
component parts of the project which shall be identified in the GMP (Exhibit B)

Owner: The entity that will occupy, use and own the project upon substantial completion 1s the School

District of Palm Beach County The funds which compensate the Architects, Engineers, Construction
Managers, etc are under the sole control of the School District of Paim Beach County
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Permitting Authority: The School Board of Palm Beach County

Construction Manager: The firm designated by the Owner to provide all Work required by the
Contract Documents described herein THE WEITZ COMPANY

Architect-Engineer The firm(s) designated by the Owner to provide professional design services
related to the Project described herein  MPA ARCHITECTS, INC.

Owner’s Authorized Representative: A designated representative fully acquainted with the project
with authority to render decisions necessary to expedite the project

Project Manager: The person designated by the Owner or Owner's Authorized Representative to
provide direct interface with the Construction Manager with respect to the Owners responsibilities

Estimate: The Construction Managers latest estimate of probable project construction cost

Phase: A clearly defined subset of work i1solated for the purpose of expediting the entire Project to
completion The sum of all Phases I1s equal to the Scope of Work of the Project

1.4 Owner’s Construction Budget

Owner’s funds budgeted and requested for construction of the Project The Owner's Construction
Budget i1s $7,970,000.00 This acknowledgment of the Owner’s budgeted funds 1s not to be construed
as the Construction Manager’s Guaranteed Maximum Price A Guaranteed Maximum Price will be
offered by separate documentation as outlined in Article 7

ARTICLE 2
CONSTRUCTION MANAGER’S SERVICES

The services which the Construction Manager shall provide include, but are not limited to, those
described or specified herein The services described or specified shall not be deemed to constitute a
comprehensive specification having the effect of excluding services not specifically mentioned

2.1 Pre-Construction Phase Activities

Services which the Construction Manager shall provide include, but are not limited to, those described
or specified herein

(a) Provide or review project requirements, educational specifications, on-site and off-site
development, survey requirements, deed and municipal requirements / restrictions, preliminary
budget and make recommendations for revisions

(b) Prepare project schedule which clearly illustrates cntical path elements, responsibilities of the
owner, CM, architect, contractor and outside agencies and update monthly throughout the
duration of the contract

(c) Provide project delivery options for the design, bid and bid packaging of projects for efficient
' scheduling, cost control and financial resource management

(d) Utihze an information and reporting system acceptable to the Owner to provide the Board with
accurate and current cost control, work status, including by not imited to work narrative, work
completed / anticipated, schedules, estimated expenditures and project accounting systems of
the project at all times
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(e) Provide a project manual, which shall describe, as a minimum, the work plan, job
responsibilittes and written procedures for reports, meetings, inspections, changes to the
project, etc

(f) Provide market analysis and motivation for contractor interest for the publicly opened bids
and recommendations for minority business participations

2.1.1 Project Management Information System (PMIS)

(1) Commencing immediately after contract award, the Construction Manager shall implement and shall
utilize throughout the life of this Contract all sub systems of the Project Management Information
System hereinafter referred to as PMIS

(2) The reports, documents, and data to be provided shall represent an accurate assessment of the
current status of the Project and of the work remaining to be accomplished and it shall provide a sound
basis for identifying variances and problems and for making management decisions It shall be
prepared and furnished to the Owner and the Architect-Engineer monthly and shall accompany each
pay request

(3) If requested by the Project Manager, the Construction Manager shall conduct a comprehensive
workshop in West Palm Beach for participants designated by the Project Manager and additional
seminars as required to provide instruction This workshop and the seminars shall facilitate each
participant’s and the Owner’'s Representatives’ use and understanding of PMIS, shall support, in-part,
the function of organizing in concert with the Architect-Engineer for the design and construction of the
Project, and shall establish, with the full concurrence of the Owner and the Architect-Engineer,
procedures for accomplishing the management control aspect of the Project

(4) The PMIS shall be described in terms of the following major sub systems
(a) Narrative Reporting, on a monthly basis,
(b) Schedule Control, on a monthly basis,
(c) Cost Control, and estimating,
(d) Project Accounting,
(e) Accounting and Payment, and
(f) Action Reports

2.1.2 Narrative Reporting Subsystem

(1) The Construction Manager shall prepare wntten reports as described hereunder No other PMIS
narrative reports shall be required All reports shall be In 8 2" X 11 " formats

(2) The Narrative Reporting Subsystem shall include the following reports

(a) A Monthly Executive Summary which provides an overview of current issues and pend}ng
decisions, future developments and expected achievements, and any problems of delays,
Including code violations found by Permitting Authority

(b) A Monthly Cost Narrative describing the current construction cost estimate status of the
Project

(c) A Monthly Scheduling Narrative summanzing the current status of the overall project
schedule This report shall include an analysis of the various project schedules, a
description of the critical path, and other analyses as necessary to compare planned
performance with actual performance
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(d) A Monthly Accounting Narrative describing the current cost and payment status of the entire
project This report shall relate current encumbrances and expenditures to the budget
allocations

(e) A Monthly Construction Progress Report during the construction phase summarizing the
work of the various Sub-Contractors This report shall include information from the weekly
job site meetings as applicable such as general conditions, long lead supplies, current
delivenies, safety and labor relations programs permits, construction problems and
recommendations, and plans for the succeeding month

(f) A Daily Construction Diary during the construction phase describing events and conditions
on the site

(g) A monthly Minority/Women Business Enterprise report during the construction phase
summarizing the participation of certified minority Sub-Contractors /material suppliers for
the current month, and project to date The report shall include the names, addresses, and
dollar amount of each certified M/WBE participant

(h) Construction Manager shall submit, for Owner approval, a direct tax savings purchase plan
that, upon acceptance, will be part of the Construction Manager’s services

(3) The reports outlined in subsection (2) (a) through (g) above shall be bound with applicable computer
reports and submitted monthly during design and construction phases and shall be current through the
end of the preceding month Coples shall be transmitted to the Owner and the Architect- Engineer and
others designated by the Project Manager with the monthly pay requisition

Additional copies of the report outlined in subsection (2)(a) shall be bound separately and distributed
monthly as directed by the Project Manager A disk copy of the reports, In a compatible format, will
also be provided with the pay request

(4) The report outlined in subsection (2)(f) above shall be maintained at the site available to the Owner
and Architect-Engineer A copy, bound, of the complete diary shall be submitted to the Owner at the
conclusion of the project

2.1.3 Scheduled Control Subsystem:

(1) Master Project Schedule - Upon award of this Contract, the Construction Team, shall submit a
master project schedule covering the entire project, from planning and design approvals, to
construction, Owner occupancy and final completion of the Project This schedule will serve as the
framework for the subsequently development of all detalled schedules The master project schedule
shall be produced and updated monthly throughout the project

(2) Construction Schedule and Requirements for Overtime Work - for Projects with Construction Costs
in Excess of $1,000,000 00 within thirty (30) days after the date of the Owner’s i1ssuance of a Notice to
Proceed, the Construction Manager shall prepare and submit to the Architect-Engineer a construction
schedule in quadruplicate graphically depicting the activities contemplated to occur as necessary steps,
incident to performance of the work required to complete the project, showing the sequence in which
the Construction Manager proposes for each such activity to occur and duration (dates of
commencement and completion, respectively) of each such activity An example of an acceptable form
of such a construction schedule 1s contained Appendix | of Corps of Engineers’ Regulation ER-1-1 1
entitled “Network Analysts System”, a copy of which 1s available to the Construction Manager from the
Architect, upon request
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Another form of construction schedule which provides the same kind of information and employs the
same basic principles as Illustrated in Appendix | of the Corps of Engineers’ Regulation ER 1-1-11 will
be acceptable to the Owner If used by the Construction Manager, provided, however, that the Architect-
Engineer shall determine whether the construction schedule developed and submitted by the
Construction Manager meets the requirements stated above and such determination shall be binding
on the Construction Manager Failure of the Construction Manager to develop and submit a
construction schedule as aforesaid shall be sufficient grounds for the Architect-Engineer to find the
Construction Manager in substantial default and certify to the Owner that sufficient cause exists to
terminate the contract or to withhold any further payment

Following development and submittal of the construction schedule as aforesaid, the Construction
Manager shall, at the end of each calendar month occurring thereafter during the period of time
required to finally complete the subject project, or at such earlier intervals as circumstances may
require, update and/or revise the construction schedule to show the actual progress of the work
performed and the occurrence of all events which have affected the progress of performance of the
work already performed or will affect the progress of the performance of the work yet to be performed
In contrast with the planned progress of performance of such work, as depicted on the original
construction schedule and all updates and/or revisions thereto as reflected in the updated and/or
revised construction schedule last submitted prior to submittal of each such monthly update and
revision Each such update and/or revision to the construction schedule shall be submitted to the
Architect-Engineer in duplicate Failure of the Construction Manager to update, revise, and submit the
construction schedule as aforesaid shall be sufficient grounds for the Architect-Engineer to find the
Construction Manager in substantial default and certify to the Owner that sufficient cause exists to
terminate the Contract or to withhold payment to the Construction Manager until a schedule or schedule
update acceptable to the Architect-Engineer 1s submitted

The Construction Manager shall prepare and incorporate into the schedule data base, at the required
Intervals, the following schedules

(a) Phasing Schedule — To expedite the Project's completion, the Construction Manager may
recommend the Project to be divided into Phases, with each Phase having a clearly defined
Scope of Work, commencement and completion date Any Phasing of the Project must be
approved by the Owner If approved, all current and future schedules shall reflect this
Phasing

(b) Pre-Bid Schedules (Subnetworks) The Construction Manager shall prepare a construction
schedule for work encompassed in each bid package The schedule shall be sufficiently
detalled as to be suitable for inclusion in the bid package as a framework for contract
completion by the successful bidder It shall show the interrelationships between the work of
the successful bidder and that of other Sub-Contractors, and shall establish milestones
keyed to the overall master schedule

(c) Sub-Contractor Schedules (Subnetworks) Upon the award of each sub-contract, the
Construction Manager shall jointly with the Sub-Contractor, develop a schedule which 1s
more detailled than the pre-bid schedule included in the specifications, taking into account
the work schedule of the other Sub-Contractors The construction schedule shall include as
many activities as necessary to make the schedule an effective tool for construction planning
and for monitoring the performance of the Sub-Contractor The construction schedule shall
also show pertinent activities for matenal purchase orders, manpower supply, shop drawing
schedules and material delivery schedules

(d) Occupancy Schedule The Construction Manager shall jointly develop with the Architect-
Engineer and Owner- Owner’s Representative a detailed plan, inclusive of punch lists, final
Inspections, maintenance training and turn-over procedures, to be used for ensuring
accomplishment of a smooth and phased transition from construction to Owner occupancy
The Occupancy Schedule shall be produced and updated monthly from its inception through
final Owner occupancy
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2.1.4 Cost Control Subsystem:

(1) The operation of this subsystem shall provide sufficient timely data and detail to permit the
Construction Team to control and adjust the project requirements, needs, matenals, equipment and
systems by building and site elements so that construction will be completed at a cost which, together
with all other project costs, will not exceed the maximum total project budget Requirements of this
subsystem include formal estimates at the following phases of the project

(a) At Completion of Advanced Schematic Design Phase For Each Item or Bid Package

(b) At Completion of Design Development Phase For Each Item or Bid Package

(c) At Completion of 50% Construction Documents Phase For Each Item Or Bid Package

(d) Within 10 (ten) days of any Change Order or Construction Change Directive being proposed
2.1.5 Project Accounting Subsystem:

(1) The operation of this subsystem shall enable the Construction Team to plan effectively and to
monitor and control the funds available for the project, cash flow, costs, change orders, payments, and
other major financial factors by comparison of budget, estmate, total commitment, amounts invoiced,
and amounts payable This subsystem will be produced and updated monthly and includes the
following reports which together will serve as a basic accounting tool and an audit trail  This report will
also provide for accounting by building and site element

(a) Costs Status Report presenting the budget, estimate, and base commitment (awarded contracts
and purchase orders) for any given contract or budget line item It shall show approved change
orders for each or all contracts which when added to the base commitment will become the total
commitment Pending change orders will also be shown to produce the total estimated
probable cost to complete the work

(b) A Payment Status Report showing the value in place (both current and cumulative), the amount
invoiced (both current and cumulative), the retainage, the amount payable (both current and
cumulative), and the balance remaining A summary of this report shall accompany each pay
request

(c) A Detalled Status Report showing the complete activity history of each item In the project
accounting structure It shall include the budget, estimate and base commitment figures for
each contract It shall give the change order history including change order numbers,
description, proposed and approved dates, and the proposed and approved dollar amounts It
shall also show all pending or rejected change orders and CCD’s

(d) A Cash Flow Diagram showing the projected accumulation of cash payments against the
project Cash flow projections shall be generated for anticipated monthly payments as well as
cumulative payments

(e) A Job Ledger shall be maintained as necessary to supplement the operation of the project
accounting subsystem The job ledger will be used to provide construction cost accountability
for general conditions work, on-site reimbursable expenses, and costs requiring accounting
needs
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2.1.6 Project Manual:

(1) Upon award of contract the Construction Manager shall develop a draft Comprehensive Project
Manual describing the services set forth in this Contract This shall provide a plan for the control,
direction, coordination and evaluation of work performed throughout the project organization including
identification of Key personnel, responsibilittes of Construction Manager, Owner and Architect-
Engineer, work flow diagrams, and strategy for bidding the work The Project Manual shall be updated
as necessary throughout the design, construction and Owner occupancy phases Five copies of the
Project Manual and any updates shall be submitted to the Owner and Architect-Engineer In
developing the Project Manual, the Construction Manager shall coordinate with the Owner and the
Architect- Engineer

Contents of Project Manual The Project Manual shall describe in detail the procedures for executing
the work and the organizations participatng The Project Manual shall include as a minimum the
following sections

(a) Project Definition The known charactenistics of the project or subprojects shall be described In
general terms which will provide the participants a basic understanding of the project or sub-
projects

(b) Project Goals The schedule, budget, physical, technical and other objectives for the project
shall be defined

(c) Project Strategy A narrative description of the project delivery methods shall be utilized to
accomplish the project goals

(d) Project Work Plan A matrix display of the program of work to be performed by the Construction
Manager, the Architect-Engineer and the Owner during each phase of the project

(e) Project Organization A summary organization chart showing the interrelationships between the
Owner, the Construction Manager and the Architect-Engineer, and other supporting
organizations and permitting review agencies Detalled charts, one each for the Construction
Manager, the Architect- Engineer, the Using Agency and Owner showing organizational
elements participating in the project shall be included

(f) Responsibility Performance Chart A detailed matrix showing the specific responsibilities and
interrelationships of the Owner, the Architect-Engineer, and Construction Manager The
Responsibility Performance Chart shall indicate major responsibility, and minor responsibility,
for each specific task required to deliver the project The Construction Manager shall develop a
similar chart for the personnel within his own organization who are assigned to the project, and
also for the personnel of the Owner and the Architect-Engineer from data supplied by each

(g) Flow Diagrams These charts shall display the flow of information and the decision process for
the review and approval of shop drawings and submittals, progress and change orders

(h) Written Procedures The Construction Manager will provide written procedures for
Communications and coordination required between Construction Team members throughout
the project Procedures shall cover such items as correspondence, minutes, reports,
Inspections, team meetings, technical reviews, design reviews, submittals, RFI's and other
necessary communications

2.2 Pre-Construction Phase Services:

Services which the Construction Manager shall provide include, but are not imited to, those described
or specified herein
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(a) Provide value engineering recommendations to maximize the board’s capital outlay and
operations resources

(b) Attend all project related meetings and record proceedings

(c) Periodically review all design documents for constructability and compliance with applicable
laws, rules, codes, design standards and ordinances

(d) Penodically update cost estimates and make recommendations to keep the project within the
budget

(e) Periodically update the project schedule and make recommendations for recovery of lost
time and shortening the construction schedule

(f) Secure and monitor the review and approval process of governing authorities

(g) Maintain a list of potential bidders and subcontractors and solicit bidders, including minority
participation

(h) Monitor and review all addenda and coordinate code review compliance

(1) Prepare and i1ssue bid packages, open and evaluate bids from at least three (3) bidders for
each trade package and provide written recommendations

() Schedule and conduct all pre-construction bid conferences
(k) Recelve and review pre-contract documents as required

(I) Review the schedule of values for balance of tasks vs dollars and compliance with the
project schedule

(m)Review contracts and make recommendations

(n) Provide guaranteed maximum price

(o) Provide value engineering during subcontractor bidding phase

(p) Hold contracts and subcontracts, provides bonding for projects
2.2.1 Design Review and Recommendations:

(1) Review and Recommendations and Warranty The Construction Manager shall become thoroughly
familiar with the evolving architectural, civil, mechanical, plumbing, electrical, and structural plans and
specifications and shall follow the development of design from Preliminarnes through Working Drawings
He shall make recommendations with respect to the selection of systems and materials, and cost
reducing alternatives including assistance to the Architect-Engineer, and Owner in evaluating
alternative comparisons versus long term cost effects The evaluation shall speak to the benefits of the
speed of erection and early completion of the project He shall furnish pertinent information as to the
availability of matenals and labor that will be required He shall submit to the Owner, Permitting
Authonty and Architect-Engineer such comments as may be appropriate concerning construction
feasibility and practicality He shall call to the Project Manager and the Architect-Engineer’s attention
any apparent defects in the design, drawings and specifications or other documents He shall prepare
an estimate of the construction cost utilizing the unit quantity survey method
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(2) Review Reports and Warranty Within 45 days after receiving the Construction Documents for each
phase of the project, the Construction Manager shall perform a specific review thereof, focused upon
factors of a nature encompassed In Paragraph (1) above and on factors set out in Paragraph (3)
Promptly after completion of the review, he shall submit to the Project Manager and Permitting
Authority, with copies to the Architect-Engineer, a wntten report covering suggestions or
recommendations previously submitted, additional suggestions or recommendations as he may deem
appropriate, and all actions taken by the Architect-Engineer with respect to same, any comments he
may deem to be appropriate with respect to separating the work into separate contracts, alternative
materials, and all comments called for under Article 2 3(5)

AT COMPLETION OF THE CONSTRUCTION MANAGER'S REVIEW OF THE PLANS AND
SPECIFICATIONS, EXCEPT ONLY AS TO SPECIFIC MATTERS AS MAY BE IDENTIFIED BY
APPROPRIATE COMMENTS PURSUANT TO THIS SECTION, THE CONSTRUCTION MANAGER
SHALL WARRANT, WITHOUT ASSUMING ANY ARCHITECTURAL OR ENGINEERING
RESPONSIBILITY, THAT THE PLANS AND SPECIFICATIONS ARE CONSISTENT, PRACTICAL,
FEASIBLE AND CONSTRUCTIBLE. CONSTRUCTION MANAGER SHALL WARRANT THAT THE
WORK DESCRIBED IN THE PLANS AND SPECIFICATIONS FOR THE VARIOUS BIDDING
PACKAGES IS CONSTRUCTIBLE WITHIN THE SCHEDULED CONSTRUCTION TIME. -
DISCLAIMER OF WARRANTY: THE OWNER DISCLAIMS ANY WARRANTY THAT THE PLANS
AND SPECIFICATIONS FOR THE PROJECT ARE ACCURATE, PRACTICAL, CONSISTENT
AND/OR CONSTRUCTIBLE.

(3) Long Lead Procurements The Construction Manager shall review the design for the purpose of
identifying long lead procurement items (machinery, equipment, matenals supplies, etc) When each
item 1s identified, the Construction Manager shall notify the Sub-Contractors, the Project Manager and
the Architect-Engineer of the required procurement and schedule Such information shall be included
In the bid documents and made a part of all affected sub-contracts As soon as the Architect-Engineer
has completed drawings and technical specifications and the Construction Manager has obtained
permiting approval, the Construction Manager shall prepare invitations for bids The Construction
Manager shall keep himself informed of the progress of the respective Sub-Contractors or suppliers,
manufacturing or fabricating such items and advise Project Manager, Owner and Architect-Engineer of
any problems or prospective delay in delivery

2.2.2 Separate Contracts Planning:

(1)The Construction Manager shall review the design with the Architect Engineer and make
recommendations to the Owner and to the Architect-Engineer with respect to dividing the work in such
manner as will permit the Construction Manager to take bids and award separate construction sub-
contracts on the current schedule while the design i1s being compieted The Construction Manager
shall take into consideration such factors as natural and practical lines of severability, sequencing
effectiveness, access and availability constraints, total time for completion, construction market
conditions, availability of labor and maternals, community relations and any other factors pertinent to
saving time and cost by overlapping design and construction that are authorized by the Owner

2.2.3 Interfacing

(1) The Construction Manager shall take such measures as- appropriate to provide that construction
requirements will be covered in the separate sub-contracts for procurement of long lead items, the
separate construction sub-contracts and the general conditions items performed without duplication or
overlap, sequenced to maintain completion of all work on schedule Particular attention shall be given
to provide that each bid package clearly identifies the work included in that particular separate sub-
contract, its schedule for start and completion and its relationship to other separate Construction
Managers
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Without assuming any Design responsibilities of the Architect-Engineer, the Construction Manager shall
Include in the reports required under Article 2 2 1 comments on overlap with any other separate sub-
contracts, omissions, lack of correlation between drawings, and any other deficiencies noted, in order
that the Project Manager and Architect-Engineer may arrange for necessary corrections

2.2.4 Market Analysis and Stimulation of Bidder Interest

(1) The Construction Manager shall monitor conditions in the construction market to identify factors that
will or may affect costs and time for completing the project, he shall make analysis as necessary to (1)
determine and report on availability of labor, material, equipment, potential bidders, and possible impact
of any shortages or surpluses of labor or matenal, and (2) in light of such determinations, make
recommendations as may be appropriate with respect to long lead procurement, separation of
construction into bid packages, sequencing of work, use of alternative matenals, equipment: or
methods, other economics in design or construction, and other matters that will promote cost savings
and completion within the scheduled time

(2) Within 30 days of commencement of Pre-Construction services the Construction Manager shall
submit a wntten "Construction Market Analysis and Prospective Bidders Report" setting out
recommendations and providing information as to prospective bidders (including M/ WBE) As various
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