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Introduction 

 The School Counseling and Graduation Support Team 

The School Counseling and Graduation Support Team (SCGS) believes that all students, K-
12, will achieve academic, career, and social/emotional success as the result of a district 
wide integration of comprehensive school counseling programs. The SCGS Team supports 
school counseling programs through the development, implementation, and evaluation of 
comprehensive school counseling programs. 

Student Development Plan 

The Student Development Plan (SDP), mandated by Florida Statute 1006.025 and adopted 
by the School Board of Palm Beach County, is a comprehensive, developmental program 
designed to serve all K-12 students and prepare them for academic, social/emotional, and 
college-career success.  It is based on national standards adopted by the American School 
Counselor Association, the Florida Department of Education’s School Counseling and 
Guidance Framework, and research-based strategies.  

The student mindsets and behavior standards identified in the SDP guide school counselors 
as they support students. These mindset and behavior standards inform the development 
of high quality programs centered on three domains: academic, career, and 
social/emotional development. The three interrelated components of the SDP, all focused 
on student outcomes; include systems for delivery, management, and accountability. 
Infused throughout the program are the anticipated qualities of leadership, advocacy, 
collaboration, and agent for systemic change as evidenced by school counselors, teachers, 
administrators, and community, and educational partners.  Originally developed in 2005, 
the SDP has undergone several revisions.  Beginning in the 2013-2014 school year, the 
district SCGS Team along with school based counselors and community partners began a 
comprehensive review of the SDP, taking into account the Florida School Counseling 
Framework, The ASCA National Model 3RD Edition, current research on successful students, 
academic, social/emotional, career development, and school counseling best practices.  The 
“21ST Century” Student Development Plan will help define and align the role of school 
counselors with the American School Counselor Association’s Mindset and Behavior 
Standards for Student Success; Florida Department of Education’s School Counseling and 
Guidance Framework; the Vision, Mission and Core Beliefs of the School District of Palm 
Beach County; and the District Strategic Plan. 

Program Services 

Elementary, middle, and high school counselors deliver programs that promote student 
achievement, social/emotional development, and college-career readiness. One of the most 
important roles of the school counselor is to help students develop essential mindsets and 
behavior standards; including learning skills, social skills, self-management skills, and 
college-career readiness skills.  School counselors focus their unique knowledge and skills 
on providing direct and indirect services to students, parents, school staff, and community. 
They provide school counseling core curriculum, individual student planning, individual 
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counseling, small group counseling, crisis response, teacher consultation, parent 
conferences, and collaborate with other educators, community members, and stakeholders. 

Vision, Mission and Goals 

School District of Palm Beach County School Counseling 
Vision 
The School District of Palm Beach County envisions 
a dynamic collaborative multicultural community 
where education and lifelong learning are valued 
and supported, and all learners reach their highest 
potential and succeed in the global economy. 

Vision 
All students will achieve academic, 
social/emotional, and college and career success 
as the result of a district wide integration of 
comprehensive school counseling programs. 

Mission 
The School District of Palm Beach County is 
committed to providing a world-class education 
with excellence and equity to empower each 
student to reach his or her highest potential with 
the most effective staff to foster the knowledge, 
skills, and ethics required for responsible 
citizenship and productive careers. 

Mission 
It is the mission of School District of Palm Beach 
County school counselors to foster academic 
achievement, college and career readiness, and  
social/emotional development for all students 
through direct counseling services and 
collaboration with teachers, administrators, 
parents, and community. 

Guiding Principles 
Community 
Cultural Sensitivity 
Diversity 
Equity 
Ethics 
Excellence 
Family 
Honesty 
Inclusion 
 

Knowledge 
Parity 
Professional 
Development 
Professionalism 
Respect 
Skill Building 
Social and Emotional 
Development 
Trustworthiness 

 

ASCA National Model Themes 
• Leadership 
• Advocacy 
• Collaboration 
• Systemic Change 

Goal 1 - Student First Philosophy 
• Implement research-based fully enriched 

instructional models that enable students to 
develop the critical thinking and analytical 
skills necessary to succeed academically. 

• Support each student, not as a collective unit, 
but with individualized educational plans. 

• Provide meaningful follow-up, monitoring, 
and mentorships that provide support 
necessary to succeed. 

• Develop age-appropriate life skills training 
programs for students and families that 
cultivate soft skills including self-
determination and self-advocacy. 

Goal 1 – Student First Philosophy 
• Equip students with the living skills, learning 

skills, and social skills necessary for academic 
achievement. 

• Understand and develop the “whole student” 
by engaging the academic, social/emotional, 
and career domains. 

• Provide a differentiated delivery system that 
is designed to meet the needs of all students 
through core programs while being 
responsive to those students who need 
additional counseling supports. 

• Assist students to be successful through 
counseling and advising sessions. 
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School District of Palm Beach County School Counseling 
• Develop age-appropriate life skills training 

programs for students and families that 
cultivate soft skills including self-
determination and self-advocacy. 

• Seek equitable outcomes for all student 
groups that help each student achieve the 
greatest success possible. 

• Continue and strengthen Choice Programs, 
career academies, and other career/technical 
curricula that meet the needs of our students 
while supporting the economic development 
goals of the community. 

• Implement methods to identify learning 
styles and match them with appropriate 
teaching methods and measurable 
performance goals. 

• Use student and school data to advocate for 
equitable outcomes for all students. 

• Believe in a comprehensive-developmental 
approach that supports all children. 

 

 

Goal 2 – Family Matters 

• Create policies and programs that proactively 
engage all parents, caregivers, and families as 
the primary partners in the education of 
students. 

• Implement new policies, procedures, and 
processes to make schools more family friendly 
so that the school encourages parent/caregiver 
participation by providing: an inviting campus, 
a welcoming atmosphere and mutually 
beneficial opportunities to interact with 
teachers and administrators. 

• Train principals and teachers how to maximize 
interactive opportunities with 
families/caregivers via face-to face meetings as 
well as communication through technology. 

• Engage partners to empower 
families/caregivers. 

• Create, recruit, and implement on campus 
volunteer opportunities in all aspects of school 
life for families caregivers and community 
partners. 

• Examine opportunities to improve adult 
literacy skills, and career/technical training 
offered to families/caregivers. 

• Encourage parental accountability for school 
readiness with support mechanisms that 
bolster families/caregivers. 

Goal 2 – Family Matters 
• Empower all parents to engage as partners. 
• Develop parent education and involvement 

programs based on school needs. 
• Create a family friendly environment that 

encourages opportunities for interaction. 
• Help parents and families play a role in the 

academic, social/emotional, and career 
success. 

• Consult with parents and stakeholders to 
understand student test and school data. 

• Conduct parent conferences in support of 
student academic achievement and 
progression. 

• Work with parents and families through 
academic, college-career advising. 

• Foster respect for diverse cultures and family 
systems. 
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Goal 3 – Qualified and Highly Effective 
Workforce 

• Cultivate a fluid leadership development 
succession planning program that keeps good 
teachers teaching, strengthens classroom 
management efforts, and produces highly-
effective academic leaders, assistant principals, 
principals, and administrators. 

• Conduct a resource allocation study evaluating 
socio-economic factors in the School District to 
identify shortfalls and inconsistencies between 
schools within the District, and reassign 
resources, including the workforce, to address 
equity in a Student-First Philosophy. 

• Enact a professional development program 
that is coupled with a system that ensures 
adequate pay for a well-trained workforce. 

• Ensure that professional development supports 
and strengthens choice programs, career 
academies, and other career/technical 
curricula to meet the needs of our students 
while supporting the economic development 
goals of the community. 

• Provide intrinsic incentives to encourage the 
reassignment of the best teachers—as 
measured by student performance and 
acceleration data—to underperforming classes, 
schools, and student populations as 
demonstrated by need. 

Goal 3 – Qualified and Highly Effective 
Workforce 
• Create comprehensive school counseling 

programs that focus on student outcomes and 
teach student competencies. 

• Advocate for equitable access and outcomes 
for all students. 

• Participate in professional development 
activities that are based on national models 
and evidence-based practice. 

• Utilize resources and tools found in the Student 
Development Plan and learned through 
professional development activities to address 
equity issues and advocate for students. 

• Certified school counselors are uniquely 
qualified and specially trained in the suite of 
metacognitive learning skills that contribute to 
college-career readiness and social and 
academic success. 

 

Goal 4 – Efficiency and Accountability 

• Streamline and reduce the levels of 
bureaucracy. 

• Redistribute savings and maximize limited 
financial resources to be applied to a Student-
First Philosophy. 

• Conduct a functional audit of the District to 
enable the implementation of the Student-First 
Philosophy and Family Matters initiatives. 
Assess each department and its purpose, 
expenses, and how it serves and meets student 
needs. 

• Strengthen the balance between academic 
achievement and a robust student services 
program that will support the social, emotional, 
and career/technical/ vocational needs of 

Goal 4 – Efficiency and Accountability 
• Conduct annual needs assessments with 

students, parents, and faculty to identify the 
needs of the student population. 

• Design and implement school counseling 
programs that are in alignment with School 
Improvement Plan goals. 

• Design and implement school counseling 
programs that are available to all students. 

• Use core school counseling curricula that 
supports student social/emotional learning, 
academic achievement, and college-career 
readiness.  

• Design and implement responsive and targeted 
services for students in need of small group 
counseling, individual advisement or brief 
individual counseling. 
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students through guidance programs following 
the National School Counseling Model. 

• Develop and report on efforts to provide 
students and teachers with up-to-date 
technology and wireless connectivity at each 
school campus to ensure the ability to perform 
and compete successfully in the global 
knowledge economy. 

• Enhance the learning environment of each 
campus to ensure top-notch facilities that are 
safe and encourage increased learning 
opportunities which will lead to achievement. 

• Seek parity in funding and resources among 
schools throughout the District with a focus on 
strengthening schools. 

• Develop a School Facilities Improvement Plan 
that will outline campus improvements, 
renovations, upgrades, and more. 

• Create a transparent, online reporting tool that 
tracks district-wide and school expenditures 
and performances measures. 

• Create a foundation for comprehensive school 
counseling programs that focus on student 
outcomes. 

• Use program assessment tools to actively 
manage the school counseling program. 

• Demonstrate the effectiveness of the school 
counseling program in measurable terms. 

 

GOAL 5 - Community Engagement 

• Develop a robust Community Engagement and 
Empowerment effort that provides meaningful 
opportunities for volunteers from stakeholder 
groups—including business, civic, and social 
organizations—to support the Student-First 
Philosophy and Family Matters efforts. 

• Create a multi-year, multi-faceted campaign to 
engage partners in creating a world class 
education system - demonstrate the return-on-
investment economically and socially to 
partner organizations. 

• Regularly acknowledge and reward the 
participation of volunteers and partner 
organizations. 

• Ensure that there are role models and mentors 
who represent the diverse student body and 
relate to the students and families with whom 
they are working. 

• Ensure that principals, administrators, and 
teachers have professional support from the 
community to assist with professional 

GOAL 5 - Community Engagement 
• Partner with local businesses and community 

agencies to support students and their families. 
• Develop relationships with approved 

community agencies to provide on campus 
student counseling and mentoring. 

• Support the implementation of structured 
college-career readiness programs for all 
students. 

• Establish a school counseling advisory council 
to review and provide advisement in 
implementing the school counseling program. 
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development, management skills, and the 
Student-First Philosophy. 

• Continually reach out to community 
organizations—social, civic, business, faith-
based, and others—to inform and recruit 
assistance for students and school personnel. 

• Explore ways to develop mutually beneficial 
opportunities that support community efforts 
such as the 6 Pillars of Florida’s Future 
Economy from the Economic Council of Palm 
Beach County. 

• Create and maintain an advisory council to 
provide advice and counsel in support of choice 
programs, career academies, and other 
career/technical curricula that meet the needs 
of our students while supporting the economic 
development goals of the community. 

GOAL 6 - Communications Campaign 

• Commence with a communications strategy 
that targets students and families, the district 
workforce, external stakeholder groups, and 
the public. 

• Outline the efforts underway to create a 
Student-First Philosophy and Family Matters 
initiative and the resources available to 
students and families. 

• Highlight the best managerial practices 
implemented and reward staff in order to help 
build morale and demonstrate a commitment 
to the new initiatives. 

• Illustrate the successes of the District as well as 
recognize the performance gap and unmet 
needs within the District. 

• Promote a message of success and continued 
efforts to achieve the District’s mission to 
attain its vision. 

• Ensure that the campaign includes efforts for 
principals, teachers, administrators, and others 
to become regularly engaged in social, civic, 
business, and faith-based organizations. 

GOAL 6 - Communications Campaign 
• Report on school counseling program results at 

least once a year. 
• Share school counseling program results with 

stakeholders (faculty, parents, and students). 
• Utilize school data to advocate for at-risk 

populations. 
• Use newsletters, websites, and other tools to 

create a pattern of family engagement. 

1 
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Student Develop Plan School Counseling Framework 

The Student Development Plan is a standards based comprehensive school counseling 
program.  The student standards identify and prioritize the specific academic, 
social/emotional and college-career knowledge, skills, and behaviors students will be 
able to demonstrate as the result of participating in the school counseling program.  The 
American School Counselor Association (ASCA) has identified national standards that 
provide a road map for student success.  These standards reflect the priorities of the 
District and are flexible to meet the needs of school improvement teams, school data 
profiles, and students.  Based on identified need, school counselors utilize a data-based 
decision making process (see Appendix) to define program goals, develop corresponding 
systematic interventions, and evaluate the effectiveness of the classroom or counseling 
activity.  Direct services are provided directly to students and may include: school 
counseling core curriculum, individual student planning, and responsive services 
through individual, group, or crisis counseling.  Indirect school counseling services are 
provided on behalf of students and may include: consultation with teachers or parents, 
collaboration with community organizations, and referrals for additional services. 

The structure of a comprehensive school counseling program is based upon four 
components: 

I. Foundation – Comprehensive school counseling programs have a focus, develop 
student competencies, and are delivered by certified school counselors 
demonstrating professional knowledge, skills, and attitudes. 

II. Management – Comprehensive school counseling programs incorporate a 
structured and well thought out process for closing equity gaps and addressing 
school needs through the use of data, calendars, action plans, and outcome 
assessments.  

III. Delivery – Comprehensive school counseling programs plan for the delivery of 
services and supports (core, supplemental, intensive) directly to students as well 
as to parents, teachers, and other educators in support of students. 

IV. Accountability – Comprehensive school counseling programs use process, 
perception, and outcome data to demonstrate how students improve academic 
performance, social/emotional skills, and/or college-career readiness as a result 
of the school counseling services and supports, and to measure program 
effectiveness. 

Within this comprehensive model, school counselors in Palm Beach County embrace the 
four guiding principles of leadership, advocacy, collaboration, and systemic change.  
School counselors are: 

• educational leaders that support academic achievement, social/emotional 
learning, and college-career readiness. 

• advocates for all students, families, and community partnerships. 
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• committed to collaborating with key stakeholders, both inside the school and in 
the community. 

• uniquely positioned to serve as change agents to identify student equity gaps 
and remove systemic barriers to maximum student achievement. 

I. School Counseling Program Foundation 
Comprehensive school counseling programs are based on a foundation that includes the 
identification of a program focus, student competencies, and professional 
competencies.   

Program Focus1 

The school counseling program focus is made up of four elements: beliefs, vision, 
mission, and goals.  Key questions are: 

• Beliefs: Beliefs drive the school counselor’s behavior in developing the school 
counseling program. 

 What do you believe about the ability of all students to achieve? 

 How do you meet the developmental needs of all students? 

 What is the school counselor’s role in advocating for all students? 

 How will data inform your decisions? 

• Vision:  Vision statements look toward the future and align with school and 
District priorities. 

 Does the statement describe a future school where goals and strategies 
are achieved? 

 Is the statement a “call to action”? 

 Is the statement clearly defined? 

 Is the statement believable and attainable? 

• Mission:  The mission is a clear and concise statement about the program and its 
role in the school.  The mission statement must align with the district and school 
goals, and specify the focus to achieve the vision. 

 Does your mission statement tell your stakeholders what you are doing, 
who will receive the benefit from the services, and when you are doing 
it?  

                                                           
1 American School Counselor Association (2012). The ASCA National Model: A Framework for School 
Counseling Programs (3RD ed.). Alexandria, VA: Author. 
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 Does it describe the end result for students? 

 Is it aligned with your school’s mission statement? 

• Goals:  Program goals define how the vision and mission will be achieved, by 
providing the direction needed. 

 Are your goal statements based on school data? 

 Did you follow the SMART goal process (Specific, Measurable, Attainable, 
Results-oriented, Time-bound)? 

 Do the goals address academic, career, and social/emotional 
development? 

Research Based Mindsets & Behaviors2 

The American School Counselor Association (ASCA) has released the ASCA Mindsets and 
Behaviors for Student Success: K-12 College- and Career Readiness Standards for Every 
Student.  The standards describe the knowledge, skills, and attitudes that students need 
in order to achieve academic success, social/emotional development, and college-career 
readiness.  The mindsets and behaviors were developed based on a comprehensive 
review of the research and recognize that student success is determined by a complex 
equation that takes into consideration noncogntive factors, mindsets, and content 
knowledge.  The standards are organized into three domains, two categories of 
standards, and grade level competencies.  

Domains 

The ASCA Mindsets and Behaviors are organized across three broad categories, which 
promote student learning skills, college-career readiness, and social/emotional 
development. 

• Academic Development – School counseling program strategies, activities, and 
standards that maximize a student’s ability to learn. 

• Career Development – School counseling program strategies, activities, and 
standards that help students (1) understand the connection between school and 
the world of work and (2) plan for and make a successful transition from school 
to postsecondary education, and/or the world of work and from job to job across 
the life span. 

• Social/Emotional Development - School counseling program strategies, activities, 
and standards that help students manage emotions and learn and apply 
interpersonal skills. 

                                                           
2 American School Counselor Association (2014). Mindsets and Behaviors for Student Success: K-12 
College- and Career-Readiness Standards for Every Student. Alexandria, VA: Author. 
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Student Standards 

The following ASCA National Standards for Students represent expectations for students 
as a result of participation in the school counseling program and are organized into two 
categories. 

• Mindset Standards describe the attitudes and beliefs that students have about 
themselves in relation to their education. 

• Behavior Standards describe the learning strategies, self-management skills, and 
social skills that are associated with being a successful student. 

ASCA’s Mindset and Behavior Standards are delivered in alignment with the Florida 
Standards.  Dependent upon school counseling program content and implementation, 
student standards for Mathematics (MAFS), Language Arts (LAFS), Science, Social 
Studies, Health, Career and Adult Education, and/or other standards can be connected 
as appropriate. 

The complete ASCA Mindsets and Behaviors for Student Success can be found in the 
Appendix and at http://schoolcounselor.org/school-counselors-members/about-
asca/mindsets-behaviors. 

Grade Level Competencies (Recommended Targets) 

Grade level competencies describe the specific, measureable expectations that students 
achieve as they work towards identified standards.  Grade level competencies are 
responsive to individual school needs; however recommended behavior targets exist at 
particular levels K-12 and can be met through school counseling core curriculum, 
student assemblies, small group counseling, targeted group lessons, individual 
counseling/advisement, and/or parent workshops. 

A review of school counseling best practice, survey of practicing school counselors, and 
focus group review led to a listing of Recommended Student Behavior Standards by 
Level.  The standards listed represent the minimum recommendation and school 
counselors address additional learning strategies, self-management skills, and social 
skills to meet the needs of their student population.

http://schoolcounselor.org/school-counselors-members/about-asca/mindsets-behaviors
http://schoolcounselor.org/school-counselors-members/about-asca/mindsets-behaviors


14 

Recommended Student Behavior Standards by Level 1 
Elementary 

Learning Strategies 
LS1 - Demonstrate critical-thinking skills to make informed decisions 
LS3 - Use time-management, organizational, and study skills 
LS4 - Apply self-motivation and self-direction to learning 

Self-Management Skills 
SM2 - Demonstrate self-discipline and self-control 
SM1 - Demonstrate ability to assume responsibility 
SM7 - Demonstrate effective coping skills when faced with a problem 

Social Skills 
SS1 - Use effective oral and written communication skills and listening skills 
SS2 - Create positive and supportive relationships with other students 
SS6 - Use effective collaboration and cooperation skills 
Middle 

Learning Strategies 
LS4 - Apply self-motivation and self-direction to learning 
LS3 - Use time-management, organizational and study skills 
LS1 - Demonstrate critical-thinking skills to make informed decisions 

Self-Management Skills 
SM1 - Demonstrate ability to assume responsibility 
SM10 - Demonstrate ability to manage transitions and ability to adapt to changing 
situations and responsibilities 
SM6 - Demonstrate ability to overcome barriers to learning 

Social Skills 
SS9 - Demonstrate social maturity and behaviors appropriate to the situation and 
environment 
SS2 - Create positive and supportive relationships with other students 
SS5 - Demonstrate ethical decision making and social responsibility 

2 
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High 
Learning Strategies 

LS1 - Demonstrate critical-thinking skills to make informed decisions 
LS3 - Use time-management, organizational and study skills 
LS4 - Apply self-motivation and self-direction to learning 

Self-Management Skills 
SM1 - Demonstrate ability to assume responsibility 
SM7 - Demonstrate effective coping skills when faced with a problem 
SM2 - Demonstrate self-discipline and self-control 

Social Skills 
SS9 - Demonstrate social maturity and behaviors appropriate to the situation and 
environment 
SS1 - Use effective oral and written communication skills and listening skills 
SS5 - Demonstrate ethical decision making and social responsibility 
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Comprehensive School Counseling Program Activity Targets3 

In addition to grade level competencies, school counselors implement program activities 
appropriate for specific grade levels.   

Sample CSCP Activity Target  Elementary Middle High  
Plan for Key Transitions XX XX XX 
Develop College Aspirations XX XX XX 
Academic Planning for College-Career Readiness XX XX XX 
Ensure Equitable Exposure to 
Extracurricular/Enrichment Activities 

XX XX XX 

Provide Early and Ongoing Exposure to College and 
Career Exploration and Selection Processes 

XX XX XX 

Promote College and Career Assessments XX XX XX 
Provide Students and Families with College 
Affordability Planning Information 

XX XX XX 

Ensure that Students and their Families have an 
Understanding of the College Admissions Process 

    XX 

Connect Students to Resources to Aid the Transition 
from High School Graduation to College Enrollment 

  XX 

PSAT, SAT, ACT Campaign   XX 
FAFSA Campaign   XX 
Additional activity targets based on specific student 
and school needs. 

XX XX XX 

                                                           
3 Based on various best practice resources: American School Counselor Association 
(www.schoolcounselor.org), the National Office for School Counselor Advocacy 
(http://nosca.collegeboard.org/), Florida College Access Network (http://www.floridacollegeaccess.org/), 
the Florida Frameworks 
(http://www.fldoe.org/core/fileparse.php/7512/urlt/finalcounselframework2010.pdf); as well as School 
District Goals and Priorities. 

http://www.schoolcounselor.org/
http://www.floridacollegeaccess.org/
http://www.fldoe.org/core/fileparse.php/7512/urlt/finalcounselframework2010.pdf
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II. School Counseling Program Management 
School counseling program management strategies are in place to improve the fidelity 
of the total comprehensive program.  Program management answers the who, what, 
when, and why of service delivery to students and their families: 

• Who will implement the program or intervention? 

• What will that program or intervention include (action plans)? 

• When will that program or intervention occur (annual calendar)? 

• Why is that program or intervention important (use of data)? 

School counselors are master level and certified educators who provide and manage the 
comprehensive school counseling program in collaboration with school staff.  They are 
responsible for providing direct and indirect services to all students.  School counselors 
and/or school counseling teams consult with administrators on an annual basis to 
develop and agree upon programmatic goals and an implementation plan (Annual 
School Counselor/Administrator Agreement). 

The establishment of a school-based school counseling advisory council is 
recommended.  The advisory council may include teacher, administrator, family, 
students and/or community members.  The task of the advisory council is to offer 
informed input to the school counseling program. 

Professional Competencies 

School counselors are required to demonstrate specific knowledge, attitudes, and skills 
that are essential to meeting the demands and needs of students PK-12. 

Program Assessment 

When designing, developing, and reviewing comprehensive school counseling programs, 
school counselors complete a program assessment (see Appendix).  The purpose of the 
program assessment process is to identify: 

• program strengths and areas for improvement, 

• short and long term goals, and  

• professional development targets. 

Annual Calendar 

Program priorities are identified and communicated through the use of annual 
calendars.  Comprehensive school counseling program activities; such as school 
counseling core curriculum units, small group counseling, parent education, assemblies, 
college-career readiness events, and other activities; are included in the calendar.  
Sharing key dates through the annual calendar is beneficial to students, families, and 
staff.  Organizing the annual calendar into monthly and weekly units provides a detailed 
roadmap for program activities. 
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Action Plans 

In order to organize and deliver direct services to students; curriculum, small group, and 
closing the gap action plans are used.  Action plan documents address plan goals, target 
domain(s), counseling activity description, timeline, person responsible, and outcome 
data collection/program evaluation.  Curriculum action plans describe the 
implementation of school counseling core curriculum through classroom guidance, 
assemblies or large group guidance activities.  Small group action plans describe the 
brief/solution focused small group counseling activities designed to provide 
supplemental supports to students.  Closing the gap action plans recognize the gaps that 
may be present between the academic achievement, college-career readiness or 
social/emotional development of different student groups, and describe a program or 
intervention specifically designed to close the gap (see Appendix). 

Use of Data 

School counseling programs use data to identify program goals, identify, and support 
students in need of additional services, evaluate student and program outcomes.  Use of 
a data-based decision making model guides this process. 

 

Step 1 – Describe the Problem 

Step 2 – Generate Vision Data (the future goal stated in concrete terms) 

Step 3 – Set Data Goals (yearly goals or benchmarks for measuring progress) 

Step 4 – Interventions (identifying where and how to intervene) 

Step 5 – Logistics (select the evidence-based intervention) 

Step 6 – Evaluation (measures of student change) 

Step 7 – Evolve and Institutionalize (review data, make adjustments or continue what 
works) 

Adapted from: Dimmitt, C., Carey, J.C., & Hatch, T. (2007). Evidence-based school counseling: Making 
a difference with data-driven practices.  Thousand Oaks, CA: Corwin Press. 

III. School Counseling Delivery System 
School counselors offer a differentiated delivery system that includes a variety of 
services to students, families, schools, and community.  These evidenced-based and 
data-driven practices are flexible and responsive to the needs of students, their families, 
and the school community. 

School counselor’s use of time supports the expectation that 80% percent of their time 
be spent providing services to students. 
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School Counselor Direct and Indirect Services 

 

 
 
 
Direct Services 

Direct services to students are designed and implemented to support the academic, 
social/emotional, and career development of students.  Direct services include: 

• School counseling core curriculum 

 Classroom guidance instruction 

 Workshops, presentations, assemblies or other large group activities 

• Responsive services 

 Brief, solution focused individual or group counseling 

 Crisis response counseling 

• Individual student planning 

 Appraisal of individual student interests, skills, abilities and achievement 

 Academic and college-career advisement 

Indirect Services 

Indirect services are those activities that indirectly support student academic, 
social/emotional, and career achievement.  Indirect services include: 

• Referrals 

 Connecting students and their families to needed services and 
community agencies 

• Consultation 

STUDENTS 
Individual 

- Student Advisement 
- Individual Counseling 
- Crisis Response 

 
Responsive Services 

- Small Group Counseling 
 
School Counseling Curriculum 

- Classroom Guidance 
- Assemblies 

PARENTS AND STAFF 

- Referrals 

- Consultation 

- Collaboration 



20 

 Provide informed input to parents, teachers and other stakeholders in 
order to develop strategies to support student success 

• Collaboration 

 Work with parents, school administration, teachers, and community 
partners to support global student outcomes 

 Parent/staff education 

 Participation on school/district committees 

 Building business partner relationships 

IV. Accountability 
School counselors and administrators are increasingly being held responsible for 
demonstrating the effectiveness of the school counseling program in measurable terms.  
The use of accountability measures is designed to answer the question “How are 
students’ academic performance, social/emotional skills, and/or college-career 
readiness improved as a result of the school counseling program?”  

Florida Statute mandates that every school district have a comprehensive 
developmental guidance plan [F.S. § 1006.0251].  Each school district submits an annual 
guidance report to the commissioner of education.  The Student Development Plan 
(SDP) is the comprehensive guidance plan for the School District of Palm Beach County 
and the Student Development Plan (SDP) Annual Report (PBSD 2474) is the required 
school reporting tool.  School counselors report the following across academic, career, 
and social/emotional domains: 

• Goal and baseline data 

• Student competencies addressed 

• Interventions 

• Results and outcome data 

School counselors have a role to play in the design of evidence-based, comprehensive 
programs that are responsive to student need.  Comprehensive programs ensure that all 
students receive the core, supplemental, and intensive support needed to develop the 
competencies necessary for academic, college-career, and social/emotional success. 

Student Development Plan (SDP) Implementation 

The SDP is an integral component of the Multi-Tiered System of Supports (MTSS) and is 
designed to be evidence-based, comprehensive in scope, and responsive to student 
need.  Its purpose is to ensure that students receive the core, supplemental, and 
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intensive support needed to develop the competencies necessary for academic, college-
career, and personal/social success. 

Certified school counselors manage the SDP, but all stakeholders contribute to its 
implementation.  In order to be in compliance with Florida Statute §1006.25 and district 
policy, the following action steps are required. 

Action 
By 

 Tasks 
Target 
Date 

Pr
in

ci
pa

l 

 Review the SDP Bulletin and Time-Task Document. August 
 Meet with your school counselor(s) to discuss SDP goals, 

calendar, and implementation. 
Aug.-Sept. 

 Encourage and support the implementation of the SDP with 
stakeholders. 

Ongoing 

Ce
rt

ifi
ed

 S
ch

oo
l C

ou
ns

el
or

 

 Complete the required SDP activities: review of school counseling 
program mission statement, SMART goal setting for each of the 
three domains, annual calendar, implementation of SDP 
programs, and interventions, and pre/post data collection and 
reporting.  Review SDP Time Task document, which is attached to 
this Bulletin. 

Aug.-May 

 Meet with the principal to review SDP activities. Aug.-Sept. 
 Schedule a presentation to staff outlining your school’s SDP 

(recommended). 
Sept. 

 Collect and report baseline and outcome data relevant to the 
goals using the Student Development Plan (SDP) - Annual Report 
eForm #2474. 

Aug.-May 

 Review current year SDP. May 
 

Provide input connecting the SDP to the SIP. 
May & 
Sept. 

Sc
ho

ol
 S

ta
ff 

M
em

be
rs

 

 Become familiar with the core, supplemental and intensive 
interventions included in the SDP. 

Sept. 

  Support and collaborate with the school counselor(s) on 
implementation of the SDP as it relates to your work and provide 
information in a timely manner. 

Sept.-May 

 Provide school counselor(s) with the necessary information to 
complete the SDP. 

Sept.-May 
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SDP TIME-TASK GUIDELINES 

 Mandatory Recommended Resources 

August-
September 

Analyze school data 
to identify student 
need/equity gaps. 

Review mission 
statement. 

Draft SMART goals 
and annual 
calendar 

Meet with school 
principal to discuss 
draft of goals and 
calendar. 

Develop program 
SMART goals. 

Develop annual 
calendar. 

Provide input 
connecting the SDP 
to the SIP. 

Input demographic 
information into Student 
Development Plan (SDP) 
Annual Report eFORM 
2474.  Save for later. 

Complete Management 
Agreement.  Upload in 
SDP eFORM 2474.  Save 
for later. 

Complete School Data 
Snapshot. 

Complete American 
School Counselor 
Association (ASCA) Action 
Plan templates. 

School Counselors Reach 
Higher Strategies 

EDW Reports 

Gold Report 

School Improvement Plan 

Edmodo 

Resource Books: Florida’s 
School Counseling 
Framework, Florida 
Counseling for Future 
Education Handbook, ASCA 
National Model 3RD Edition, 
Making Data Work, 
Evidence-Based School 
Counseling 

October-
April 

Implement SDP 
Action 
Plans/strategies to 
meet SMART 
goals/close student 
equity gaps. 

Include plan for 
data collection 
(process, 
perception, 
outcome). 

Implement core, 
supplemental and 
intensive interventions 
with fidelity. 

Collect and maintain 
student data. 

Monitor SMART goal 
strategies. 

EDW Reports 

Google Drive Tools 
(Calendar, Forms) 

Edmodo 

Student Development 
Planning online course 

ASCA Resource Center 
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May Collect and analyze 
student data. 

Complete SDP 
eFORM 2474. 

Include baseline and 
outcome data.  

Meet with school 
principal to discuss 
FY15 SDP results. 

Create and upload chart 
displaying results of action 
plan interventions. 

Provide school 
administration and staff 
with report of SDP actions 
and results.  

Generate and save EDW 
reports for next year’s 
baseline data. 

EDW Reports 

ASCA Action Plan/Results 
Reports 

Edmodo 

EDW Reports 

May Submit SDP Annual 
Report Form PBSD 
2474.  Principal 
approval/signature 
required. 

Review results and 
begin planning for 
next school year 
including input for 
SIP. 

Share school counseling 
program results with 
school administration, 
faculty, parents, and 
students. 
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Appendix A – The Role of the Professional School Counselor 
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Appendix B - Ethical Standards for School Counselors 
Preamble 

The American School Counselor Association (ASCA) is a professional organization whose 
members are school counselors certified/licensed in school counseling with unique 
qualifications and skills to address all students’ academic, personal/social and career 
development needs. Members are also school counseling program directors/supervisors 
and counselor educators. These ethical standards are the ethical responsibility of school 
counselors. School counseling program directors/supervisors should know them and 
provide support for practitioners to uphold them. School counselor educators should 
know them, teach them to their students and provide support for school counseling 
candidates to uphold them. 

Professional school counselors are advocates, leaders, collaborators and consultants 
who create opportunities for equity in access and success in educational opportunities 
by connecting their programs to the mission of schools and subscribing to the following 
tenets of professional responsibility: 

• Each person has the right to be respected, be treated with dignity and have 
access to a comprehensive school counseling program that advocates for and 
affirms all students from diverse populations including: ethnic/racial identity, 
age, economic status, abilities/disabilities, language, immigration status, sexual 
orientation, gender, gender identity/expression, family type, religious/spiritual 
identity and appearance. 

• Each person has the right to receive the information and support needed to 
move toward self-direction and self-development and affirmation within one’s 
group identities, with special care being given to students who have historically 
not received adequate educational services, e.g., students of color, students 
living at a low socio-economic status, students with disabilities and students 
from non-dominant language backgrounds. 

• Each person has the right to understand the full magnitude and meaning of 
his/her educational choices and how those choices will affect future 
opportunities. 

• Each person has the right to privacy and thereby the right to expect the school-
counselor/student relationship to comply with all laws, policies and ethical 
standards pertaining to confidentiality in the school setting. 

• Each person has the right to feel safe in school environments that school 
counselors help create, free from abuse, bullying, neglect, harassment or other 
forms of violence. 
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In this document, ASCA specifies the principles of ethical behavior necessary to 
maintain the high standards of integrity, leadership and professionalism among its 
members. The Ethical Standards for School Counselors were developed to clarify the 
nature of ethical responsibilities held in common by school counselors, 
supervisors/directors of school counseling programs and school counselor 
educators. The purposes of this document are to: 

• Serve as a guide for the ethical practices of all professional school counselors, 
supervisors/directors of school counseling programs and school counselor 
educators regardless of level, area, population served or membership in this 
professional association; 

• Provide self-appraisal and peer evaluations regarding school counselors’ 
responsibilities to students, parents/guardians, colleagues and professional 
associates, schools, communities and the counseling profession; and 

• Inform all stakeholders, including students, parents and guardians, teachers, 
administrators, community members and courts of justice, of best ethical 
practices, values and expected behaviors of the school counseling professional. 

A.1.Responsibilities to Students 

Professional school counselors: 

a.Have a primary obligation to the students, who are to be treated with dignity and 
respect as unique individuals. 

b.Are concerned with the educational, academic, career, personal and social needs and 
encourage the maximum development of every student. 

c.Respect students’ values, beliefs and cultural background and do not impose the 
school counselor’s personal values on students or their families. 

d.Are knowledgeable of laws, regulations and policies relating to students and strive to 
protect and inform students regarding their rights. 

e.Promote the welfare of individual students and collaborate with them to develop an 
action plan for success. 

f.Consider the involvement of support networks valued by the individual students. 

g.Understand that professional distance with students is appropriate, and any sexual or 
romantic relationship with students whether illegal in the state of practice is considered 
a grievous breach of ethics and is prohibited regardless of a student’s age. 
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h.Consider the potential for harm before entering into a relation- ship with former 
students or one of their family members. 

A.2.Confidentiality 

Professional school counselors: 

a.Inform individual students of the purposes, goals, techniques and rules of procedure 
under which they may receive counseling. Disclosure includes the limits of 
confidentiality in a developmentally appropriate manner. Informed consent requires 
competence on the part of students to understand the limits of confidentiality and 
therefore, can be difficult to obtain from students of a certain developmental level. 
Professionals are aware that even though every attempt is made to obtain informed 
consent it is not always possible and when needed will make counseling decisions on 
students’ behalf. 

b.Explain the limits of confidentiality in appropriate ways such as classroom guidance 
lessons, the student handbook, school counseling brochures, school Web site, verbal 
notice or other methods of student, school and community communication in addition 
to oral notification to individual students. 

c.Recognize the complicated nature of confidentiality in schools and consider each case 
in context. Keep information confidential unless legal requirements demand that 
confidential information be revealed or a breach is required to prevent serious and 
foreseeable harm to the student. Serious and foreseeable harm is different for each 
minor in schools and is defined by students’ developmental and chronological age, the 
setting, parental rights and the nature of the harm. School counselors consult with 
appropriate professionals when in doubt as to the validity of an exception. 

d.Recognize their primary obligation for confidentiality is to the students but balance 
that obligation with an understanding of parents’/guardians’ legal and inherent rights to 
be the guiding voice in their children’s lives, especially in value-laden issues. Understand 
the need to balance students’ ethical rights to make choices, their capacity to give 
consent or assent and parental or familial legal rights and responsibilities to protect 
these students and make decisions on their behalf. 

e.Promote the autonomy and independence of students to the extent possible and use 
the most appropriate and least intrusive method of breach. The developmental age and 
the circumstances requiring the breach are considered and as appropriate students are 
engaged in a discussion about the method and timing of the breach. 
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f.In absence of state legislation expressly forbidding disclosure, consider the ethical 
responsibility to provide information to an identified third party who, by his/her 
relationship with the student, is at a high risk of contracting a disease that is commonly 
known to be communicable and fatal. Disclosure requires satisfaction of all of the 
following conditions: 

• Student identifies partner or the partner is highly identifiable 
• School counselor recommends the student notify partner and refrain from 

further high-risk behavior 
• Student refuses 
• School counselor informs the student of the intent to notify the partner 
• School counselor seeks legal consultation from the school district’s legal 

representative in writing as to the legalities of informing the partner 
• g.Request of the court that disclosure not be required when the release of 

confidential information may potentially harm a student or the counseling 
relationship. 

h.Protect the confidentiality of students’ records and release personal data in 
accordance with prescribed federal and state laws and school policies including the laws 
within the Family Education Rights and Privacy Act (FERPA). Student information stored 
and transmitted electronically is treated with the same care as traditional student 
records. Recognize the vulnerability of confidentiality in electronic communications and 
only transmit sensitive information electronically in a way that is untraceable to 
students’ identity. Critical information such as a student who has a history of suicidal 
ideation must be conveyed to the receiving school in a personal contact such as a phone 
call. 

A.3.Academic, Career/College/Post-Secondary Access and Personal/Social Counseling 
Plans 

Professional school counselors: 

a.Provide students with a comprehensive school counseling pro- gram that parallels the 
ASCA National Model with emphasis on working jointly with all students to develop 
personal/social, academic and career goals. 

b.Ensure equitable academic, career, post-secondary access and personal/social 
opportunities for all students through the use of data to help close achievement gaps 
and opportunity gaps. 
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c.Provide and advocate for individual students’ career awareness, exploration and post-
secondary plans supporting the students’ right to choose from the wide array of options 
when they leave secondary education. 

A.4.Dual Relationships 

Professional school counselors: 

a.Avoid dual relationships that might impair their objectivity and increase the risk of 
harm to students (e.g., counseling one’s family members or the children of close friends 
or associates). If a dual relationship is unavoidable, the school counselor is responsible 
for taking action to eliminate or reduce the potential for harm to the student through 
use of safeguards, which might include informed consent, consultation, supervision, and 
documentation. 

b.Maintain appropriate professional distance with students at all times. 

c.Avoid dual relationships with students through communication mediums such as social 
networking sites. 

d.Avoid dual relationships with school personnel that might infringe on the integrity of 
the school counselor/student relationship. 

A.5.Appropriate Referrals 

Professional school counselors: 

a.Make referrals when necessary or appropriate to outside resources for student and/or 
family support. Appropriate referrals may necessitate informing both parents/guardians 
and students of applicable resources and making proper plans for transitions with 
minimal interruption of services. Students retain the right to discontinue the counseling 
relationship at any time. 

b.Help educate about and prevent personal and social concerns for all students within 
the school counselor’s scope of education and competence and make necessary 
referrals when the counseling needs are beyond the individual school counselor’s 
education and training. Every attempt is made to find appropriate specialized resources 
for clinical therapeutic topics that are difficult or inappropriate to address in a school 
setting such as eating disorders, sexual trauma, chemical dependency and other 
addictions needing sustained clinical duration or assistance. 
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c.Request a release of information signed by the student and/or parents/guardians 
when attempting to develop a collaborative relationship with other service providers 
assigned to the student. 

d.Develop a reasonable method of termination of counseling when it becomes apparent 
that counseling assistance is no longer needed or a referral is necessary to better meet 
the student’s needs. 

A.6.Group Work 

Professional school counselors: 

a.Screen prospective group members and maintain an awareness of participants’ needs, 
appropriate fit and personal goals in relation to the group’s intention and focus. The 
school counselor takes reason- able precautions to protect members from physical and 
psychological harm resulting from interaction within the group. 

b.Recognize that best practice is to notify the parents/guardians of children 
participating in small groups. 

c.Establish clear expectations in the group setting, and clearly state that confidentiality 
in group counseling cannot be guaranteed. Given the developmental and chronological 
ages of minors in schools, recognize the tenuous nature of confidentiality for minors 
renders some topics inappropriate for group work in a school setting. 

d.Provide necessary follow up with group members, and document proceedings as 
appropriate. 

e.Develop professional competencies, and maintain appropriate education, training and 
supervision in group facilitation and any topics specific to the group. 

f.Facilitate group work that is brief and solution-focused, working with a variety of 
academic, career, college and personal/social issues. 

A.7.Danger to Self or Others 

Professional school counselors: 

a.Inform parents/guardians and/or appropriate authorities when a student poses a 
danger to self or others. This is to be done after careful deliberation and consultation 
with other counseling professionals. 
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b.Report risk assessments to parents when they underscore the need to act on behalf of 
a child at risk; never negate a risk of harm as students sometimes deceive in order to 
avoid further scrutiny and/or parental notification. 

c.Understand the legal and ethical liability for releasing a student who is in danger to 
self or others without proper and necessary support for that student. 

A.8.Student Records 

Professional school counselors: 

a.Maintain and secure records necessary for rendering professional services to the 
student as required by laws, regulations, institutional procedures and confidentiality 
guidelines. 

b.Keep sole-possession records or individual student case notes separate from students’ 
educational records in keeping with state laws. 

c.Recognize the limits of sole-possession records and understand these records are a 
memory aid for the creator and in absence of privileged communication may be 
subpoenaed and may become educational records when they are shared or are 
accessible to others in either verbal or written form or when they include information 
other than professional opinion or personal observations. 

d.Establish a reasonable timeline for purging sole-possession records or case notes. 
Suggested guidelines include shredding sole possession records when the student 
transitions to the next level, transfers to another school or graduates. Apply careful 
discretion and deliberation before destroying sole-possession records that may be 
needed by a court of law such as notes on child abuse, suicide, sexual harassment or 
violence. 

e.Understand and abide by the Family Education Rights and Privacy Act (FERPA, 1974), 
which safeguards student’s records and allows parents to have a voice in what and how 
information is shared with others regarding their child’s educational records. 

A.9.Evaluation, Assessment and Interpretation 

Professional school counselors: 

a.Adhere to all professional standards regarding selecting, administering and 
interpreting assessment measures and only utilize assessment measures that are within 
the scope of practice for school counselors and for which they are trained and 
competent. 
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b.Consider confidentiality issues when utilizing evaluative or assessment instruments 
and electronically based programs. 

c.Consider the developmental age, language skills and level of competence of the 
student taking the assessments before assessments are given. 

d.Provide interpretation of the nature, purposes, results and potential impact of 
assessment/evaluation measures in language the students can understand. 

e.Monitor the use of assessment results and interpretations, and take reasonable steps 
to prevent others from misusing the information. 

f.Use caution when utilizing assessment techniques, making evaluations and 
interpreting the performance of populations not represented in the norm group on 
which an instrument is standardized. 

g.Assess the effectiveness of their program in having an impact on students’ academic, 
career and personal/social development through accountability measures especially 
examining efforts to close achievement, opportunity and attainment gaps. 

A.10.Technology 

Professional school counselors: 

a.Promote the benefits of and clarify the limitations of various appropriate technological 
applications. Professional school counselors promote technological applications (1) that 
are appropriate for students’ individual needs, (2) that students understand how to use 
and (3) for which follow-up counseling assistance is provided. 

b.Advocate for equal access to technology for all students, especially those historically 
underserved. 

c.Take appropriate and reasonable measures for maintaining confidentiality of student 
information and educational records stored or transmitted through the use of 
computers, facsimile machines, telephones, voicemail, answering machines and other 
electronic or computer technology. 

d.Understand the intent of FERPA and its impact on sharing electronic student records. 

e.Consider the extent to which cyberbullying is interfering with students’ educational 
process and base guidance curriculum and intervention programming for this pervasive 
and potentially dangerous problem on research-based and best practices. 
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A.11.Student Peer Support Program 

Professional school counselors: 

a.Have unique responsibilities when working with peer-helper or student-assistance 
programs and safeguard the welfare of students participating in peer-to-peer programs 
under their direction. 

b.Are ultimately responsible for appropriate training and supervision for students 
serving as peer-support individuals in their school counseling programs. 

B.RESPONSIBILITIES TO PARENTS/GUARDIANS 

B.1.Parent Rights and Responsibilities 

Professional school counselors: 

a.Respect the rights and responsibilities of parents/guardians for their children and 
endeavor to establish, as appropriate, a collaborative relationship with 
parents/guardians to facilitate students’ maximum development. 

b.Adhere to laws, local guidelines and ethical standards of practice when assisting 
parents/guardians experiencing family difficulties interfering with the student’s 
effectiveness and welfare. 

c.Are sensitive to diversity among families and recognize that all parents/guardians, 
custodial and noncustodial, are vested with certain rights and responsibilities for their 
children’s welfare by virtue of their role and according to law. 

d.Inform parents of the nature of counseling services provided in the school setting. 

e.Adhere to the FERPA act regarding disclosure of student information. 

f.Work to establish, as appropriate, collaborative relationships with parents/guardians 
to best serve student. 

B.2.Parents/Guardians and Confidentiality 

Professional school counselors: 

a.Inform parents/guardians of the school counselor’s role to include the confidential 
nature of the counseling relationship between the counselor and student. 

b.Recognize that working with minors in a school setting requires school counselors to 
collaborate with students’ parents/guardians to the extent possible. 
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c.Respect the confidentiality of parents/guardians to the extent that is reasonable to 
protect the best interest of the student being counseled. 

d.Provide parents/guardians with accurate, comprehensive and relevant information in 
an objective and caring manner, as is appropriate and consistent with ethical 
responsibilities to the student. 

e.Make reasonable efforts to honor the wishes of parents/guardians concerning 
information regarding the student unless a court order expressly forbids the 
involvement of a parent(s). In cases of divorce or separation, school counselors exercise 
a good-faith effort to keep both parents informed, maintaining focus on the student and 
avoiding supporting one parent over another in divorce proceedings. 

C.RESPONSIBILITIES TO COLLEAGUES AND PROFESSIONAL ASSOCIATES 

C.1.Professional Relationships 

Professional school counselors, the school counseling program director/site supervisor 
and the school counselor educator: 

a.Establish and maintain professional relationships with faculty, staff and administration 
to facilitate an optimum counseling program. 

b.Treat colleagues with professional respect, courtesy and fairness. 

c.Recognize that teachers, staff and administrators who are high functioning in the 
personal and social development skills can be powerful allies in supporting student 
success. School counselors work to develop relationships with all faculty and staff in 
order to advantage students. 

d.Are aware of and utilize related professionals, organizations and other resources to 
whom the student may be referred. 

C.2.Sharing Information with Other Professionals 

Professional school counselors: 

a.Promote awareness and adherence to appropriate guidelines regarding 
confidentiality, the distinction between public and private information and staff 
consultation. 

b.Provide professional personnel with accurate, objective, concise and meaningful data 
necessary to adequately evaluate, counsel and assist the student. 
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c.Secure parental consent and develop clear agreements with other mental health 
professionals when a student is receiving services from another counselor or other 
mental health professional in order to avoid confusion and conflict for the student and 
parents/guardians. 

d.Understand about the “release of information” process and parental rights in sharing 
information and attempt to establish a cooperative and collaborative relationship with 
other professionals to benefit students. 

e.Recognize the powerful role of ally that faculty and administration who function high 
in personal/social development skills can play in supporting students in stress, and 
carefully filter confidential information to give these allies what they “need to know” in 
order to advantage the student. Consultation with other members of the school 
counseling profession is helpful in determining need-to-know information. The primary 
focus and obligation is always on the student when it comes to sharing confidential 
information. 

f.Keep appropriate records regarding individual students, and develop a plan for 
transferring those records to another professional school counselor should the need 
occur. This documentation transfer will protect the confidentiality and benefit the needs 
of the student for whom the records are written. 

C.3.Collaborating and Educating Around the Role of the School Counselor 

The school counselor, school counseling program supervisor/director and school 
counselor educator: 

a.Share the role of the school counseling program in ensuring data- driven academic, 
career/college and personal/social success competencies for every student, resulting in 
specific outcomes/indicators with all stakeholders. 

b.Broker services internal and external to the schools to help ensure every student 
receives the benefits of a school counseling program and specific academic, 
career/college and personal/social competencies. 

D.RESPONSIBILITIES TO SCHOOL, COMMUNITIES AND FAMILIES 

D.1.Responsibilities to the School 

Professional school counselors: 

a.Support and protect students’ best interest against any infringement of their 
educational program. 
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b.Inform appropriate officials, in accordance with school policy, of conditions that may 
be potentially disruptive or damaging to the school’s mission, personnel and property 
while honoring the confidentiality between the student and the school counselor. 

c.Are knowledgeable and supportive of their school’s mission, and connect their 
program to the school’s mission. 

d.Delineate and promote the school counselor’s role, and function as a student 
advocate in meeting the needs of those served. School counselors will notify 
appropriate officials of systemic conditions that may limit or curtail their effectiveness in 
providing programs and services. 

e.Accept employment only for positions for which they are qualified by education, 
training, supervised experience, state and national professional credentials and 
appropriate professional experience. 

f.Advocate that administrators hire only qualified, appropriately trained and competent 
individuals for professional school counseling positions. 

g.Assist in developing: (1) curricular and environmental conditions appropriate for the 
school and community; (2) educational procedures and programs to meet students’ 
developmental needs; (3) a systematic evaluation process for comprehensive, 
developmental, standards-based school counseling programs, services and personnel; 
and (4) a data-driven evaluation process guiding the comprehensive, developmental 
school counseling program and service delivery. 

D.2.Responsibility to the Community 

Professional school counselors: 

a.Collaborate with community agencies, organizations and individuals in students’ best 
interest and without regard to personal reward or remuneration. 

b.Extend their influence and opportunity to deliver a comprehensive school counseling 
program to all students by collaborating with community resources for student success. 

c.Promote equity for all students through community resources. 

d.Are careful not to use their professional role as a school counselor to benefit any type 
of private therapeutic or consultative practice in which they might be involved outside 
of the school setting. 

E.RESPONSIBILITIES TO SELF 
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E.1.Professional Competence 

Professional school counselors: 

a.Function within the boundaries of individual professional competence and accept 
responsibility for the consequences of their actions. 

b.Monitor emotional and physical health and practice wellness to ensure optimal 
effectiveness. Seek physical or mental health referrals when needed to ensure 
competence at all times 

c.Monitor personal responsibility and recognize the high standard of care a professional 
in this critical position of trust must maintain on and off the job and are cognizant of and 
refrain from activity that may lead to inadequate professional services or diminish their 
effectiveness with school community members Professional and personal growth are 
ongoing throughout the counselor’s  career. 

d.Strive through personal initiative to stay abreast of current research and to maintain 
professional competence in advocacy, teaming and collaboration, culturally competent 
counseling and school counseling program coordination, knowledge and use of 
technology, leadership, and equity assessment using data. 

e.Ensure a variety of regular opportunities for participating in and facilitating 
professional development for self and other educators and school counselors through 
continuing education opportunities annually including: attendance at professional 
school counseling conferences; reading Professional School Counseling journal articles; 
facilitating workshops for education staff on issues school counselors are uniquely 
positioned to provide. 

f.Enhance personal self-awareness, professional effectiveness and ethical practice by 
regularly attending presentations on ethical decision-making. Effective school 
counselors will seek supervision when ethical or professional questions arise in their 
practice. 

g.Maintain current membership in professional associations to ensure ethical and best 
practices. 

E.2.Multicultural and Social Justice Advocacy and Leadership 

Professional school counselors: 
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a.Monitor and expand personal multicultural and social justice advocacy awareness, 
knowledge and skills. School counselors strive for exemplary cultural competence by 
ensuring personal beliefs or values are not imposed on students or other stakeholders. 

b.Develop competencies in how prejudice, power and various forms of oppression, such 
as ableism, ageism, classism, familyism, genderism, heterosexism, immigrationism, 
linguicism, racism, religionism and sexism, affect self, students and all stakeholders. 

c.Acquire educational, consultation and training experiences to improve awareness, 
knowledge, skills and effectiveness in working with diverse populations: ethnic/racial 
status, age, economic status, special needs, ESL or ELL, immigration status, sexual 
orientation, gender, gender identity/expression, family type, religious/spiritual identity 
and appearance. 

d.Affirm the multiple cultural and linguistic identities of every student and all 
stakeholders. Advocate for equitable school and school counseling program policies and 
practices for every student and all stakeholders including use of translators and 
bilingual/multilingual school counseling program materials that represent all languages 
used by families in the school community, and advocate for appropriate 
accommodations and accessibility for students with disabilities. 

e.Use inclusive and culturally responsible language in all forms of communication. 

f.Provide regular workshops and written/digital information to families to increase 
understanding, collaborative two-way communication and a welcoming school climate 
between families and the school to promote increased student achievement. 

g.Work as advocates and leaders in the school to create equity based school counseling 
programs that help close any achievement, opportunity and attainment gaps that deny 
all students the chance to pursue their educational goals. 

F.RESPONSIBILITIES TO THE PROFESSION 

F.1.Professionalism 

Professional school counselors: 

a.Accept the policies and procedures for handling ethical violations as a result of 
maintaining membership in the American School Counselor Association. 

b.Conduct themselves in such a manner as to advance individual ethical practice and the 
profession. 
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c.Conduct appropriate research, and report findings in a manner consistent with 
acceptable educational and psychological research practices. School counselors 
advocate for the protection of individual students’ identities when using data for 
research or program planning. 

d.Seek institutional and parent/guardian consent before administering any research, 
and maintain security of research records. 

e.Adhere to ethical standards of the profession, other official policy statements, such as 
ASCA’s position statements, role statement and the ASCA National Model and relevant 
statutes established by federal, state and local governments, and when these are in 
conflict work responsibly for change. 

f.Clearly distinguish between statements and actions made as a private individual and 
those made as a representative of the school counseling profession. 

g.Do not use their professional position to recruit or gain clients, consultees for their 
private practice or to seek and receive unjustified personal gains, unfair advantage, 
inappropriate relationships or unearned goods or services. 

F.2.Contribution to the Profession 

Professional school counselors: 

a.Actively participate in professional associations and share results and best practices in 
assessing, implementing and annually evaluating the outcomes of data-driven school 
counseling programs with measurable academic, career/college and personal/social 
competencies for every student. 

b.Provide support, consultation and mentoring to novice professionals. 

c.Have a responsibility to read and abide by the ASCA Ethical Standards and adhere to 
the applicable laws and regulations. 

F.3Supervision of School Counselor Candidates Pursuing Practicum and Internship 
Experiences: 

Professional school counselors: 

a.Provide support for appropriate experiences in academic, career, college access and 
personal/social counseling for school counseling interns. 
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b.Ensure school counselor candidates have experience in developing, implementing and 
evaluating a data-driven school counseling program model, such as the ASCA National 
Model. 

c.Ensure the school counseling practicum and internship have specific, measurable 
service delivery, foundation, management, and accountability systems. 

d.Ensure school counselor candidates maintain appropriate liability insurance for the 
duration of the school counseling practicum and internship experiences. 

e.Ensure a site visit is completed by a school counselor education faculty member for 
each practicum or internship student, preferably when both the school counselor 
trainee and site supervisor are present. 

F.4Collaboration and Education about School Counselors and School Counseling 
Programs with other Professionals 

School counselors and school counseling program directors/supervisors collaborate with 
special educators, school nurses, school social workers, school psychologists, college 
counselors/admissions officers, physical therapists, occupational therapists and speech 
pathologists to advocate for optimal services for students and all other stakeholders. 

G.MAINTENANCE OF STANDARDS 

Professional school counselors are expected to maintain ethical behavior at all times. 

G.1.When there exists serious doubt as to the ethical behavior of a colleague(s) the 
following procedure may serve as a guide: 

1. The school counselor should consult confidentially with a professional colleague 
to discuss the nature of a complaint to see if the professional colleague views the 
situation as an ethical violation. 

2. When feasible, the school counselor should directly approach the colleague 
whose behavior is in question to discuss the complaint and seek resolution. 

3. The school counselor should keep documentation of all the steps taken. 
4. If resolution is not forthcoming at the personal level, the school counselor shall 

utilize the channels established within the school, school district, the state 
school counseling association and ASCA’s Ethics Committee. 

5. If the matter still remains unresolved, referral for review and appropriate action 
should be made to the Ethics Committees in the following sequence: 

a. State school counselor association 
b. American School Counselor Association 
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6. The ASCA Ethics Committee is responsible for: 
a. Educating and consulting with the membership regarding ethical 

standards 
b. Periodically reviewing and recommending changes in code 
c. Receiving and processing questions to clarify the application of such 

standards. Questions must be submitted in writing to the ASCA Ethics 
Committee chair. 

d. Handling complaints of alleged violations of the ASCA Ethical Standards 
for School Counselors. At the national level, complaints should be 
submitted in writing to the ASCA Ethics Committee, c/o the Executive 
Director, American School Counselor Association, 1101 King St., Suite 
625, Alexandria, VA 22314. 

G.2.When school counselors are forced to work in situations or abide by policies that 
do not reflect the ethics of the profession, the school counselor works responsibly 
through the correct channels to try and remedy the condition. 

G.3.When faced with any ethical dilemma school counselors, school counseling 
program directors/supervisors and school counselor educators use an ethical decision-
making model such as Solutions to Ethical Problems in Schools (STEPS) (Stone, 2001): 

1. Define the problem emotionally and intellectually 
2. Apply the ASCA Ethical Standards and the law 
3. Consider the students’ chronological and developmental levels 
4. Consider the setting, parental rights and minors’ rights 
5. Apply the moral principles 
6. Determine Your potential courses of action and their consequences 
7. Evaluate the selected action 
8. Consult 
9. Implement the course of action
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Appendix C – ASCA Mindsets and Behaviors for Student Success 
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Appendix D: Sample Annual Agreement Template 
 
School Counselor(s)______________________________________ Year ___________________  
 
School Counseling Program Mission Statement 

 _____________________________________________________________________________  

 _____________________________________________________________________________  

Student Development Plan Program Goals 
The school counseling program will focus on the following achievement, attendance, behavior 
and/or school safety goals this year. Details of activities promoting these goals are found in the 
curriculum, small-group and closing-the-gap action plans.  
 

Program Goal Statements 
1  
2  
3  

 
Use of Time  
I plan to spend the following percentage of my time delivering the components of the school 
counseling program. All components are required for a comprehensive school counseling 
program. 
 

 Planned Use Recommended 
Direct Services 
to Students 

 
_____% 

of time delivering school 
counseling core 
curriculum 

Provides 
developmental 
curriculum content 
in a systematic way 
to all students 

 
 
 
 
 
 
 
 

80%  
or more 

 
_____% 

of time with individual 
student planning 

of time with 
individual student 
planning 

 
_____% 

of time with responsive 
services (brief solution 
focused 
individual/group 
counseling) 

Addresses the 
immediate 
concerns of 
students 

Indirect Services 
for Students 

 
_____% 

of time providing 
referrals, consultation 
and collaboration with 
parents, teachers, and 
community 

Interacts with 
others to provide 
support for 
student 
achievement 

Program 
Planning and 
School Support 

 
_____% 

of time with foundation, 
management and 
accountability and 
school support 

Includes planning 
and evaluating the 
school counseling 
program and 

 
 

20%  
or less 
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school support 
activities 

Advisory Council 
The school counseling advisory council will meet on the following dates. 

 ____________________________________________________________________________  
 
Planning and Results Documents 
The following documents have been developed for the school counseling program. 
__ Annual Calendar  __ Closing-the-Gap Action Plans 
__ Curriculum Action Plan __ Small-Group Action Plan 
__ Results Reports (Student Development Plan Annual Report) 
 
Professional Development  
I plan to participate in the following professional development based on school counseling 
program goals and my school counselor competencies self-assessment.  

 ____________________________________________________________________________  
 
Professional Collaboration and Responsibilities Choose all that apply.   

Group Weekly/Monthly Coordinator 
A. School Counseling Team Meetings   
B. Administration/School Counseling 

Meetings 
  

C. Problem Solving Team/SBT Meetings   
D. Team Meetings   
E. School Improvement Team Meetings   
F. District School Counseling Meetings   
G. Other   

 
Budget Materials and Supplies 
Annual Budget $__________  Materials and supplies needed:  

 ____________________________________________________________________________  

 
School Counselor Availability/Office Organization 
The school counseling office will be open for students/parents/teachers from ______to_______ 
My hours will be from __________to__________ (if flexible scheduling is used)  
The career center will be open from ___________to__________ 
 
Role and Responsibilities of Other Staff and Volunteers 

Attendance Assistant Clerk _______________________________________________________  

Data Manager/Registrar _________________________________________________________  

Other Staff ____________________________________________________________________  

School Counselor Signature ______________________________________________________  

Principal Signature _____________________________________________________________  
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Appendix E: School Counseling Program Assessment 
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Appendix F: School Counseling Program Annual Calendar 

A U G U S T  Year:______________ 

Data Element / Content 
Addressed 

Domain / Student 
Competency(ies) Addressed 

Service or Activity to be 
Delivered 

Grade Level / Student 
Groups Involved 

    

S E P T E M B E R 

Data Element / Content 
Addressed 

Domain / Student 
Competency(ies) Addressed 

Service or Activity to be 
Delivered 

Grade Level / Student 
Groups Involved 
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O C T O B E R 

Data Element / Content 
Addressed 

Domain / Student 
Competency(ies) Addressed 

Service or Activity to be 
Delivered 

Grade Level / Student 
Groups Involved 

    

N O V E M B E R 

Data Element / Content 
Addressed 

Domain / Student 
Competency(ies) Addressed 

Service or Activity to be 
Delivered 

Grade Level / Student 
Groups Involved 
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D E C E M B E R 

Data Element / Content 
Addressed 

Domain / Student 
Competency(ies) Addressed 

Service or Activity to be 
Delivered 

Grade Level / Student 
Groups Involved 

    

J A N U A R Y 

Data Element / Content 
Addressed 

Domain / Student 
Competency(ies) Addressed 

Service or Activity to be 
Delivered 

Grade Level / Student 
Groups Involved 
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F E B R U A R Y 

Data Element / Content 
Addressed 

Domain / Student 
Competency(ies) Addressed 

Service or Activity to be 
Delivered 

Grade Level / Student 
Groups Involved 

    

M A R C H 

Data Element / Content 
Addressed 

Domain / Student 
Competency(ies) Addressed 

Service or Activity to be 
Delivered 

Grade Level / Student 
Groups Involved 
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A P R I L 

Data Element / Content 
Addressed 

Domain / Student 
Competency(ies) Addressed 

Service or Activity to be 
Delivered 

Grade Level / Student 
Groups Involved 

    

M A Y 

Data Element / Content 
Addressed 

Domain / Student 
Competency(ies) Addressed 

Service or Activity to be 
Delivered 

Grade Level / Student 
Groups Involved 
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J U N E 

Data Element / Content 
Addressed 

Domain / Student 
Competency(ies) Addressed 

Service or Activity to be 
Delivered 

Grade Level / Student 
Groups Involved 
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Appendix G: School Counseling Program SMART Goals 
 

School: ___________________________________________Year: ___________________  

School Counselor(s):  _______________________________________________________  

Specific Issue 
What is the specific 
issue based on our 
school’s data? 

 

Measurable  
How will we measure  
the effectiveness of  
our interventions? 

 

Attainable  
What outcome would 
stretch us but is still 
attainable? 

 

Results-Oriented 
Is the goal reported in 
results-oriented data 
(process, perception 
and outcome)? 

 

Time Bound  
When will our goal  
be accomplished? 

 

 
Based on the information above, write a single goal statement sentence 
Example: By the end of the year, the number of discipline referrals will decrease by 20 
percent. 

 ________________________________________________________________________  

 ________________________________________________________________________  

 ________________________________________________________________________  

 ________________________________________________________________________  
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Appendix H:  School Counseling Core Curriculum Action Plan 
Goal    

Lessons and Activities Related to Goal: 

Grad
e 

Level 

Lesso
n 

Topic 

Lesson Will 
Be 

Presented In 
Which Class/ 

Subject 

ASCA 
Domain, 
Standard 

and 
Competenc

y 
Curriculum and 

Materials 

Projecte
d 

Start/En
d 

Process 
Data 

(Projected 
number of 
students 
affected) 

Perception 
Data (Type 
of surveys/ 

assessments 
to be used) 

Outcome Data 
(Achievement, 

attendance and/or 
behavior data to be 

collected) 

Contac
t 

Person 
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Appendix I:  Small Group Action Plan 
School Name   
Group Name   
Goal   
Target Group   
Data to Identify Students   

School Counselor(s) 

ASCA 
Domain, 

Standard and 
Student 

Competency 

Outline of 
Group 

Sessions to 
be Delivered 

Resources 
Needed 

Process Data 
(Projected 
number of 
students 
affected) 

Perception 
Data (Type of 
surveys to be 

used) 

Outcome Data 
(Achievement, 

attendance 
and/or behavior 

data to be 
collected) 

Project 
Start/Project 

End 
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Appendix J:  Closing the Gap Action Plan 
School Name   Year:   
Goal:   
Target Group:   
Data to Identify Students   

School Counselor(s) 

ASCA Domain, 
Standard and 

Student 
Competency 

Type of 
Activities to 

be Delivered 
in What 
Manner? 

Resources 
Needed 

Process Data 
(Projected 
number of 
students 
affected) 

Perception 
Data (Type of 
surveys to be 

used) 

Outcome 
Data 

(Achievement
, attendance 

and/or 
behavior data 

to be 
collected) 

Project 
Start/Proje

ct End 

                
 



Parental Consent for Counseling 

64 

Appendix K:  Parental Consent for Counseling 
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Appendix L:  Student Development Plan Annual Report 
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71 

Appendix M – Palm Beach County Observation & Evaluation System 
 

The district has developed the following observation and feedback instruments for Non-
Classroom Instructional personnel, including school counselors.  For more information 
access the Department of Professional Development webpage at 
http://www.palmbeachschools.org/staffdev/TeacherEvaluation.asp. 

 

  

 

http://www.palmbeachschools.org/staffdev/TeacherEvaluation.asp
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Appendix N – Empirical Research Studies Supporting the Value of  
School Counseling 

 



Empirical Research Studies Supporting the Value of School Counseling  

73 



Empirical Research Studies Supporting the Value of School Counseling  

74 



Empirical Research Studies Supporting the Value of School Counseling  

75 



Empirical Research Studies Supporting the Value of School Counseling  

76 



Empirical Research Studies Supporting the Value of School Counseling  

77 



Empirical Research Studies Supporting the Value of School Counseling  

78 



Empirical Research Studies Supporting the Value of School Counseling  

79 



Empirical Research Studies Supporting the Value of School Counseling  

80 



Empirical Research Studies Supporting the Value of School Counseling  

81 

 

 



 

82 

References 

American School Counselor Association (2012). The ASCA National Model: A framework 
for school counseling programs, 3RD Ed. Alexandria, VA: Author. 

American School Counselor Association (2015). Empirical research studies supporting 
the value of school counseling. Retrieved from 
https://www.schoolcounselor.org/asca/media/asca/Careers-
Roles/Effectiveness.pdf 

American School Counselor Association (2014). Mindsets and Behaviors for Student 
Success: K-12 College- and Career-Readiness Standards for Every Student. 
Alexandria, VA: Author. 

Cowan, K. C., Vaillancourt, K., Rossen, E., & Pollitt, K. (2013). A framework for safe and 
successful schools [Brief]. Bethesda, MD: National Association of School 
Psychologists. 

Dimmitt, C., Carey, J.C., & Hatch, T. (2007). Evidence-based school counseling: Making a 
difference with data-driven practices.  Thousand Oaks, CA: Corwin Press. 

Farrington, C.A., Roderick, M., Allensworth, E., Nagaoka, J., Keyes, T.S., Johnson, D.W., & 
Beechum, N.O. (2012). Teaching adolescents to become learners. The role of 
noncognitive factors in shaping school performance: A critical literature review. 
Chicago: University of Chicago Consortium on Chicago School Research. 

Florida Department of Education (2010). Florida’s school counseling framework. Division 
of Public Schools Bureau of Exceptional Student Education. 

National Office for School Counselor Advocacy (2010). Eight components of college and 
career readiness counseling. New York: College Board Advocacy & Policy Center. 

National Office for School Counselor Advocacy (2011). High school counselor’s guide: 
NOSCA’s eight components of college and career readiness counseling. New York: 
College Board Advocacy & Policy Center. 

National Office for School Counselor Advocacy (2012). Elementary school counselor’s 
guide: NOSCA’s eight components of college and career readiness counseling. New 
York: College Board Advocacy & Policy Center. 

National Office for School Counselor Advocacy (2012). Middle school counselor’s guide: 
NOSCA’s eight components of college and career readiness counseling. New York: 
College Board Advocacy & Policy Center. 

Young, A., & Kaffenberger, C. (2009). Making data work, 2ND Ed. Alexandria, VA 


	I. School Counseling Program Foundation
	II. School Counseling Program Management
	III. School Counseling Delivery System
	IV. Accountability
	Student Development Plan (SDP) Implementation
	Appendix A – The Role of the Professional School Counselor
	Appendix B - Ethical Standards for School Counselors
	Appendix C – ASCA Mindsets and Behaviors for Student Success
	Appendix D: Sample Annual Agreement Template
	Appendix E: School Counseling Program Assessment
	Appendix F: School Counseling Program Annual Calendar
	Appendix G: School Counseling Program SMART Goals
	Appendix H:  School Counseling Core Curriculum Action Plan
	Appendix I:  Small Group Action Plan
	Appendix J:  Closing the Gap Action Plan
	Appendix K:  Parental Consent for Counseling
	Appendix L:  Student Development Plan Annual Report
	Appendix M – Palm Beach County Observation & Evaluation System
	Appendix N – Empirical Research Studies Supporting the Value of  School Counseling


